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certaining objectives and

is a decision making activity TCqUiri.ﬁ.gﬂ'h; [;1':)(:(:‘5% s

Planning
»f preparing for change and

deciding on activities 10 attain theseobjectives, It is also a process
. . L4 3 ' : i :

coping with uncertainty by formulating future courses of action. The basic purpose of planning i
to reduce the risk of uncertainties, and to Initiate a coordinated effort within the organisation for

the purpose of organisational success.

Dok o y oz bz p frda ahd . ) -

Peter Drucker defined Planuing a3 a ig (be- continuous process of making pressnt

\ entrepreneurial decisions systematically and with best possible knowledge of fheir ""uun-';[y
« & » ! by ‘ & = *

organizing systematically the efforts néeded to carry out these decisions and measuring the
results of these decisions against the expectation through organised, systernatic feedback

The Six ¥’s of Planning :
1. Purpose. An .effective . planning
“ovganisation’s purpose. What are theteasons for the organisati
increase profit orincrease market share or generate more employment or introducemore

e | .
system requires a clcalundcrslundmg ol the
n’s existence? Is it to

e s

products, etc? This purpose must be clear and elaborate.

Phitosenky, Philosophy incorporates the fundamental beliefs asto how/ th2 crednisation’s

achieved. For longtermsurvival and growth, a philosophy of ethical
adupon

Lo

purpase is 1o ke

conduct rausthe adopted. For example, Genera] Motor’s philosophy is bas
profitability through quality, service and cthical behaviour.]BM’s philosophy was
clevare the level of the salesman to anexecutive, etc.
s of theorganisation and it
and other methods, the

bykrowing iis

Premice. This involves the strengths and weaknesse S

knowledge and assum tions aboui itsenvironment. By forecastin
= :
LISiOnS about the environment trends and

ith thechanging environmesi in a mMoOIe

s

managementcan make some concl
own sirengths and weaknesses it can deal w

intelligent way.
4. Policies. Policies are general guidelines or constraints that aid irzmanezgc:ria'l thinking and

sction. In a typical organisation, thereare-* production policics, financial policies.
accounting policies,marketing policies, personnel policies, than the philesophy andiorm &

basis for planning and necessary operational actions.

L
|
i

( .
" 5. Plans. Plans represent specific objectives.and action statemenis.Objectives are the goals
| 10 be met and the action statements arethe meang 1o achieve these ends. These plans guide
| us step bystep as to how to reach the objectives and also at what stage thepropfess is at &
ojven time. Ea :

Priccities. A particular organisational goal must be given f/particular priority. Limited

\ resources of time, finances, materials,etc. must be propostionally allotied to goals of
priority. The priorities will determine an appropriate allocation of resources.
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Reusons for Planning ’ ' of the oder
. 2 y . S P ~ g \ (T )
1. Planning 1s essential in modern business. The ;:rov.mgi.mnph,nn y od grc‘,w'“i‘- tough
I : . - ~AAQ v asles a . .
with rapid technological chanpges, rapid changes In consumer Lb‘,flicmnmcnl ot also i the
; - o > CU”C“[ cn N i
ns not only in the 1o account the possible

cessitates orderly operatio

i i i takes 10
Since planning take it takes 1

compelition nc
future environment.
l:ul;lrc developments.
| ! ‘ |
i.;ill:ﬁixninxg is related to performance. It can be expected and lf.nc,»c ! e d betier tha
hypothesis that companies that engage in formal planning consistently per (.) . ’T fldihc The
those with no formal planning, and improved their own performance over a perod Ol .n .l ie
pérformance was measured by such factors as return on investment, sales volurne, growth in

b 1.
‘-.‘ﬂll?mgs per share, ete. (Thune et. al. 1972).
)

s a future outlook,

g evidence (O support the

/

is primatily based
all planning

tility ot

tiveness of formal planning
lc a direction and
ensures maximum u

%-ﬁi‘f@:lnun‘;ipg puts a focus on objeciives. The effec
;P\J]T\Cldntv and specificity of objegtives. Objectives provic
eclsions are directed towafds achi¢vement of these objectives. This
manggerial time and efforts. b gt e
4. ?‘ﬂﬂ\“—iﬂg anticipates problems and helps in the smooth Mow of operaticsns. Since planning
is involved -fo.rt.zcasting thefuture, it needs of the organisation are anticipated in advance,
theproper acquisition and allocation ' of resources can be planned thusminimizing waslage
ensuring optimal utility of these resources.
5. Pianaing is necessary o facilitate control. Since plans are made to achieve objectives,
periodic reviews of operations can determine whether the plans are being implemented correctly.
Well developed plans can aid the process of control in the following ways (Boone €L. al 1981):

(2) Establish advanced warning of possible deviations from the expected performance. The

deviations in production, sales, profits, etc. may come to light during periodic investigations and
remedial action can be taken. 5

(b) Provide quantitative data. There may be provision in plans to compare the actual
.;.JL;furmancc, in quantitative terms,concerning production of sales, with industry statistics or
market forecasts. A

§. Planning helps in the process of decision-maldng. Sinceplanning specifies the actions and
steps Lo be taken in order tozccomplish organisational objectives, it serves as a basis for decision-
“13_1“_“$ about f.uture 'cllcti\'rities. [t also helps managers to make routine decisions about cuirent
;ulflb\lfi:lisg gg})ce the objectives, plans, policies, schedules, €tc. are clearly laid down (Asthana and

EHAF{ACTERISTHCS CF GOOD PLANNING

A good plan can be identified by certair iafi |

e e 1y cgrtam characteristics. Some of thesecharacleristics are given

1. A good plan is based ; ar.

o_bjecfivcs o imprc:sj:i-:‘!pm cleau‘-, we’il-.deﬁned and easily undersiood objectives. General

(ospecific sieps and plau: E:Orale_o; increasing profits are ambiguous in nature and do not lend
=) ns. If possible, objectives must bequantified for the sake of simplicity
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6. 1t improves the competitive strength of the company in twe Ways. Firgl
operations are planned in advance, thecompany is able to take its time iy sl

best and competitive rates for raw materials, equipment and parts

Secondly, proper planning gives the company an adve
changes m'its line of products, or expansion in plant capacity or changes
Q.vlcfarland) ete. Studies have shown companies with formal planning 5‘/52;:
%;Ignlrlcunlly better overall, than those with informal planning or no p!:mm’ﬁg (

e the
Opping around fe,
5 and for human
ntageous edge if it decides to make
in methodology
m have performed
Krager, 1973)

WUrces

7. fqrmul planning forces manéagers to examine all areas of the organisation from all angles . d
?ﬁlgwmly coordinate (he activities of all these areas, W ithout this process these o
1gndre or overlook some critical aspect due to time pressures or othe
putcome of the efforis ncgati\)dy (Camilius, 1975) J

Managers nay
¢ factors thus affeciing (he

0 M), LR - < "

o hgu.l.ug provides performance stand

Ol::xll‘llhilllkll\ls. Well developedplans ca

Wasang ol possible plan des

1

ur‘ds and standards for measuring the progress of the
pla n md.lhc controlling process. By establishing advanced
Perfsrmanee standards and pé’rl;lotl.on,"rqncdml'action can be !nkc':n if these dcvialion_.i oceur,
potential and an equitable - Tmance appraisal methods assist in the development of huruan

e duitable reward System. Thus it can be a good taining rround /for future
managers and career-oriented executives, £ g

STEPS IN PLANNING
Planning can be considered as a series of sequential steps. These steps are:

1. Establish and detine clearly the central and overalldbjectives of the organisation. A
well-defined | objectivecan make the difference Uetween success and failure of
anenterprise., - ‘

2

Determine your curvent position relative to ymus/-abjccﬁn‘ves. Make an assessment of
|
your strengths andweaknesses.

Develop forecasts and future conditions. In order toeffectively plan, it is important and

necessary to forecastas accurately as possible, the future trends that will affecithe
company’s standing and operations.

Preparation of derivative plans. Once an overall plan hasbeen adopted, it is necessary (o

develop other derivativeplans for each segment of the company, to support theformal
dlan. : 4

3. Implement plan and evaluate is results. The success ofthe plan would depend upon how
effectively the plan is:,implemlented.

PROBLEMS AND MM_M.MJNS IN PLANNING )
There are situations in which sometimes even vycll-designcd plans fail tobring the desired results.
There are some established reasons as to whyplans fail. Some of these reasons are based upon
KA Ringbakk (1970) Theseare: ' ¢/

1. Corporate planning is mot imtegrated imto the 'tomsé"malrmgemem systeen. The top
managemeit fails to identify andassociate properly the formal/planning with the centzal conceplt
ofthe organisation’s mission.

foMWhere B oo dack of wrderstanding of the different steps of th
management may not be kn

P

?ﬁbimmirag process. The

1 Q8

owledgeableor, skilled in understanding 4l steps of the planning
requirements. -y '
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