GST 103: Introduction to Entrepreneurship

The 3 Lecture Note Provided by Prof. Remi Famiwole
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three of the Most Needed Aspeets of Managenent
is the Abifity to Bring out the Bestin Others.
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L3 BEFINITION OF ENTREPRENE LURS1GIE

The defmition of entreprencurship 12 lkenad W the siore of seven blind men and
f“|:ﬂ]4||11 he blind men aceording 1o the side rouched difTerently sxplained the

deseription ol thy elephant, The sune thing ia- applicable to the definition of
entreprencutglup, which s viewed by dilTeenl sutharitics fough  different
professional o nlorost perspectivis, An enterprising person poconding o Jim:
Robn 15 one who comes acioss 8 pile of strope mockal and sees (he making of d
wonderful sculpluce. AN emirprising porson 15 onde wha drives hrough an okl
deseriph pasl of fown and secs a new housing development. An enterprising
porser 5 one whe sces cpportunily iooall arces of ki,

it Vo he cnterprising 45 0 Keep our eyes npen and your mis G active, 10 i
ﬁl— skilted enpugh, confident cnongh, creative cnough, amd disciplmed crvoaieh
Beivc apportunites thal prssenl themsclves, resard less al e ccomomy.

L Enterprising people alwave see the Milees in the ]m;,uml Emzrpnising

peaple always find o way (0 lake advantage of 4 sitastion, not be burdencd by it

A entemrising peaple aren't liey. They don't wail [or opportunities (o come 1o

| Mhin; thoy go effer the oppormumities. 1: micrprise mesns alwiys Andiog o owiy o

s v rsoll actively working lowanl vour ambition.

Biflciprise 15 two things: the Gl is creativity, you nesd creativity-tg- sty

b,

ol at ||1T~_‘_,Jitﬂ‘ ﬁ_lj.}.. vl ced oreativity o take a differsnl appmal.,

il, Whai g #ocE fand in-hand with the creativity of enterprise is the sr:rnmi
lﬂj‘unmul tho couTags o gy upanst the crowil, CouTHpe o sland alane il you
WG e conrape Lo choose activily over inactivily.

Fagtly. being cntemprisig dossnt just relate 1o the abilily Lo make money,
anterprising akso means fooling good enough dhout yourschl, having enough
Grth 10 wanl 1o seek advantages and cppottonitics thal will make s
i your “luture. By doing so you will isetease your confidence, your
HHT crealivity and your seli-wonh WOUL enlerpasing ature.
Beytlopments in entreprencurship are sometimes scen as stemming fram
ﬂ. fitstly, from the contiibulions ﬂl’mmmunc wriers and (hinkors on

ol the: enlrepreneur in sconomis l:ll:ﬁ-'r.]l:‘lplﬁ-:tﬂt and the application af
gty Stcondly, from the psyeholomesl trait approach on personality
ol the entreprenar which s examined eritically later, Thirdly, is &
rl iﬂ'F"I"“‘l""J-"]’I wliich sircsses the mBuence of social envirenment.
nalicy il Haeh approgch is considersd in this chupter, and it cun
.L ] three approsches have semething o contribute fo our
i the entreprensar siip PIOCEES.

e ﬁ.tf&;ﬂnt- pergpectives. outhned shove, we shall use e

m e o r.l?:-!'rn: entrepreneurship.  In this woin,
defined this: theswillingness and shilite oF an individusl

‘vl ( i"i‘\"\!'n.n

‘Etl pul there arl fo shape it w your advantage. Yoo need cmut:wﬁ_l,l }:U’T;mg !!

WTROTUCTION. "

- geek oul nvestment epportunifies in an envirummet. s be dhle Lo ewablish
anidl 1un #n enterpriss sucecssfully hascd on the ideniiled oporiamitics,

From the above sxplanations, 11 could be sien thal any allempt 4o ook gl
galroprencur Tom nnl}' one drmensional approach will no work as ¢ has o he s
hotistic epproach. This embraces wheo an snfieprencus's persapality s dne
mituznoed b his behavicur (psychologist's view] when be s mflnenccd hy the
socicty in which he lives {sociolopists view), when he s mflucnced by the
eanamie pppnmeniliod and aovernment mocnives  (SSN0MISER Vi i), el
Crurrens and Stailworth (198590 stane that

Larrepremes rship rigprmasty defined, celors o G CRmse o6 o Ot Sy

crntzod an ¢ aovel product o dervios o ud Ui vErd s sec whidi BT s nty

o prodicis o services offvied elecwlre i ths rasil

Sehumpeier (391 F ingise l:}tl_h:' aertaly oriranndinay peopie Beve the ghility
o b enfneprencurs: and they I:}rmg Ahont extacrdiary Svents i an-atlempl
iy what an Cnireprenmr 18 (R para {2000 apingy hat

an gastyapenent i - fanan buildozer, sdhioocan comvert @ s, Soek ol b SERHoL
G "I'n T '“'I..1r[!|:l'H‘I.H:uI llsare 8 o mopaisin tha e soeceabis He s fherclon, o

il '“J.LI:{L |.|.'|'|L1 HE FCSEIVE IO |,11:|| Heaer en enlagooicy 5 1 mnl whe premaies th
Fll'ju" n,l.,nmn;;h_spg. 1_1_.:||_|“¢r] fordhe pewd by B CORIC IR axisieno, Bl i phe
whid dasneeddRies b ooow vealure, e s e e e mainies asel apores i

nlflqrpri.l;l.' aree exluhbished He & the man whoorisks bes '_';Il.\j:ll| I e venlure.,

T vap il wpy, we o Say thad eabigpieneoship 18 the eraatlion of e enterprEse
il gives value o humarity by Glling up neplected wesals ) Thal means the now
enilurprige created sl give valng o humanity o Gl op & yeaming vicaum lei
uifiled The individosl who creates the now: eriterarisc is therefore cilled the
ColrEp T

{Iivwover, cnlrepreney s are nol controeiors, but dee the pivol o whicl tho
ol oA melion rates A atian that hes entreproncusisl delicieoey will fied
i diflieuli te industrialize and prow sconomizully.

14 ENTREPREENEURSIHPE THEORIES

Enlreprenorship was ciewed hom many perapocives iy e carly sehalazs wim

deseribed it [rom the perapective of functions of an’ citreprencer, wagthet as 4n

inventor. milelon, innovatar, o mare appropriately) i d coleulied visk ke
Minie schalars shall be hrefly disoussed here to point gc! thelr magor carly

_ conbrihetions o the :n:n':]:lrcn-::urﬂhip developintenils,

I Richard- Cantillion ;

Rachund Caotiblion wasthe Geslo e recoenizs th crocl rale of tae enlreprencor in
erannic development, whiell was Towndad on individoal properiy dail, He said
il he caecnoe of e functisn of the entreprencir i (o bear risk {anceriainivl.
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Kirencr

Cepireprencer, do Kirener, s somecne who s alent (o profitable epportanitios
*;'fEFIH.T'ILI: T enlreprenour operates on opparlunitics that arise ot ol now
qﬂnn}ug\- Reeagniding the possibilitics [or exchenpe cnalilos the |.,ut|-rpru11|,ur Iix
{1l by acting as & middlemen who facilitaes thee wchang

.. e [ﬁ'.]rm-;,nﬂr enireproneur 18 alerl W oppoiiunities for rede. He orshe s
fbin o idenlily suppliors and customens and bols as e inlormediase: Mot that
Wcre 15 T receswity o own festoreos, amd profil aEsis aul ol the itk
- Jinelicn:

Thege possibilitics for profitahle cxchange cxis! hocawse of imperfeet
krwtolee, e clll'up"t.":;;ur b some additiondl  kKpewicdae, whish 5 nol
L passessed Dy otlessamd this o pepmits tho . entreprencur te tike - advimiage ol
- pehlk s oppartunctics

C 8 deseph AL Sehumipeler
siehupapeler iebmduced the concepl of innovation and power, He helicves that

- PrRmesies OF prodoets, unlike Kirsmer who belicves il amwtidy s s polenial
0 bic n cnireprencur and they aparate within soi production: congtrainis. For
il ﬁuhwurﬂur imly ecriain entnordinary people hive the ability 1o be eilicprohcirs

['IWFIREE o it i) r:-l*;.nr::ursh'p thil sntreprencurship is o Funetion offsaciil.co
Cpelikioos Dactors; mather, he belevest Wat indbvidusls. are mi::nla vaged | by

i thnically bemogeneoiis graup,

- Kpight
SIS vicw of an cotreprineyr in one of a "ealenlaicd risk taker " For knight,
e anbeeprencur i an individual who is prepared to undenake risk and the reward
prodil - is the relurm for hearing uncerluinly; and iz an tninsurable nsk.
The opporusily for profit arises ool of unccraingy surmoonding change, 1
::h&ngc 15 porfestly predictuble then no ‘opportupity T prefit caists The
mlli—“ﬂ“ﬂﬂ“l" TR B0NNCOmE -.-rlm i prepared o underlake fisk tnoan eeriain warid,

5, asson

Clsson recseniees Lt Lhe entrepreneug af have different ghilts from othens 1ie
u11-;.mplh ’[ﬂ $}.I'.I[|‘I¢.‘:I..-’L st ol thess enlreprencirial st e g ernecnis that
lavi buen discuszed with the mijor wrilers above; These skills according o him
it ﬂjr,: grtEeprencur to make judgeiments, 1o co-crdingle ssarec reaolros, =i

' 1e Criphisines that enlreprengin requive comumand aver fesoirees 17 they
and thal this iz likely o imply r.,.J Hray .Hn . ;1-.5_

gilfeprencur bri g ahoul tleege throueh the inroduction of new techiolodical -

5_.| ey bricg ghiul exituardinary oventa [ ﬁ:sab:-r.,u wllﬂ-; ‘Jﬂuﬁ;b:hgndiW

sibeiatic™ will lo-aehicve power. Ll Tisisis thal s desire conld esgor oty
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fi. Shackle

Shackle miroduced (he concepl of "Creative and Imaginative Thinehls"
Uncerlainly gives rise o opportunities for cerluin individugls to imagine
opportunilies for probl Shackle's enlreprensur is creafive and orignal.

T flax Weher

Man Weber, w German, published Wz wairk on “Protestant Thics and Sprrit of
Capilalism” in 1958 This is ghe concepl thal encoursges hard work and siades
wirtk on daily cxistonee; secumulation of capital and investments,

e arpues thet husml_as leaders and eswners of capital, s well as the higher
wradcs of ekilled labour, and even more, the Maher technicully end commercially
truned personnet of modorn @ilérprises  are oyerwhelmingly  Protestants,
especially in Western Burope. Befere coming o this conclusion, Weber surveyed
the main paricipaits of different teligions, Frotestants, Catholics and Muslms, in
order to find owt their &titede 2nd hehaviour toward profits. Copsequently, he
coneludes that the Prolestant éllics [EI'I:[LE L s, well with high prn:un pUneTation
sk neeumilation of lzapit’uL ,

H. mvlu 0 Mel:‘lnmnd
1 emant: (JMch;l
and gowl setting, IEE rmﬂnmu:lh in hig biook, "The A;:hun-s“qg: angiety," that the drive
towirds wohievement is the basis nfach-.-ny for st entrepreneurs.

Lle used the Jew 1o hie illustration, Aceording to hiny, the Jewish child i
shawn from the beginning that be has 1o maintain and renwmin on fopin order o
caunterast the alilwde ol the society (o him, MeClellund concludos (hat heeaie
ol this melliod of rearing, which the Tewish opecates, they @re always an top and
slrive: A excellende anywhers they Tive,

L I -uur::l,l Hagen - "( reative Fersonality "
Hizgen, in his Baak, "The theory of social change,” rpucs thal crealive pcr;-,nnalm-
in:an individial iy Chasselerized by n high need Tor achisvement. law etdar
autamomy and prleblen solving.

Heonpmic dovelopmen, 1o him, is basically o pecess of ecolomical ehinge
bpotight abiul by the teehinalegical setivity of ingividual concemed: Ui sees 1he

i mast cases through (b eppheation ol creative 1@;:]'1111_1]0@5;3
anwEpreneurs g motivated by some intemal forces as a duiy {-:u;ﬂ‘:}
Lt before they dis =

1.5 30 MISTAKES BUSINESS REGINNERS MUS
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exigictee, Many go st it R the Jove of ot winde others doosse jgnorantly,
cimirseting mistekes never thought of butl which have unfuriinately endad their
dreams, Bul what -are these mistekas? Lasizn o those sehio have pagsed thiough
ihits busimess pilerimags a8 they speak from their expetionees.

1. Wrang Brearisg
Wy people. ase in business because othirs are o Beeause Lhey have just lost
their prosem jobé and el (hal e only selution Lo e joblosnces is o bain
Ers s X

Thiesse e wrong morives sivs M, Olushegon Ademnoken, o maneperiénl
congulint with Michash Steveis and Assoates, e seyvs m o boginmer, yo mus!
licsi ol all-get your bearing rghl, cvaluaiiog sour ahilities and cagabilitios, an
sl ol all comvincing yourseH theat your goals are dchicvable

2. Mot Geriing Regisiered

I is pressible becsise busingss s ofen seon and yodersteod: Lo megn- differen
trames-in ditferens people thal most begimners ofton smgans b iloal any lime,
myvwhers: amynow and Tor anithing withent dac topistriton and complianes with
i Jaw. According e Aderinokun; bepanners of business shosld not mike e
fistabe of nol being registered hoth with fieir prideszional bodeegremd Corporg
AFTairs Copurnission.

MNat being on the register of wour profossional body: will mean pol
boacfiting fmom any of their supporive services, while you stand the risk of losing
all o hevve weorked for, should Clorporste Affairs. Cormsmission discoyer tha vou
are operating an illegal entogcise

3. i Bites

s always an cEciting nxpn:':in::n::-,-': I see Ofds dresiin eOme e B many
hepsiners inc thiz cuphoria. had made the mistake of taking johs they canho
professione v and competently bundie; experts warn that as a8 hegmner vion cag
canveniently moster s litle 1T fstmanen 15 1o be avoided, Small jobs Tave the
potentials of bringing bigger ones y

4. Maorteaging Your Fthics ;

Angthe: commaon mistake beginnees musl avond is copilalising on their newness
it husipess o do things that are apainsl ther busingss cihics, Beginners must not,
At any gost, morteage teir professicnat ethics inoordoe 0 mogintain standand as
wisll ws be prncipled,

5. Credit Sales '
Crodil sales wre @ good thing that has happensd o e Duginess worid, Bun as g
heginner vou mast walch agaiost credil sules; ae pou 2ed money mosl ut this

IHTRG DT

|

stige, o kewp your busingss minming, Yoo shoald Know thal cosloniens g not s
il lo s oy thew are Lo b, Soowdile Boying may be mepdd, payment mayhe
il snailspecd; thus crumblize vour busmess. Wideh oul.

. versificalion

Ciepondiag on the nutore of your bustness, @ s ofton daaperows o divesaly (oz
prol) froan the beginming of operation. 1L for instance, your prosduct is Seasinu, nit
divtrsiDyinge will andy tie vour furlupg o seasnns onby, whils wonare dry o e
real o iy, Onothe oiher hawd, diversification (rom inception might noan
Bt mneh 0 chew, This may spell doom for vool business. Beainnes
thiprefone, wost fodoom rothe mistalee of divorstlvang whten the meed T it hag va,
HITREN

i Peodit Birst

O -l Re Thost common mistakes busincis heirinoerd mlke 8 fheir darls
cmohasis oo pralil Adeording to Mro [shake J. Duwal, MIVCOEC of Rallyfiow
Capehs Ll whon b sturled bizinsss-he was not aelerested o0 ehe early profit b
helizved thin what he 5 doing will definiely bring in moncy lator, He said he
voncentrtad all his afiention in meking his product (Girecting Cards} accepiehle,
whicl T -|;'||i-;ﬂ.'u|’_i, .-"\,:i i |_:;_E§,;|||'||_'_', yoeun shoold seil vour |'|:"'.1I:'il 10 by eanfidence
el ibvist, wehieh vau sl later feted in the much desirod profit

4 Mot [Baving o Business Pl

Adthoer coman ap beginners fall o s thear toabilay o ke hasiness pln
ol it stsyd The absence ol o hosiness plan can ebseure the epoilosiics
thal waanl, aad deprivs you of Tnansil suppocl -as-well as busingss. panses,
[assibiy hocawss ol D% Gesl, many hesiness beainmgrs pave bemn doduinge (s vory
iyt aepect of busimess, ever st o bushacss withoe g Fr B i
sy el Masgoic,

4, Taling the Mavlier for Goranled

Anathar al the many Snacof beginners 1 thesr nod conduelin g merkel Teseares
b emnhirking an (heir senmres,  According o Wilson Aghae-Uhn,
welwerising comgnitant with Grafik Adsen islny Asmocieies 1d, Yewin natke
winmtan nedd o vonéuct marked “esaprek.” Bopimners miusl nod Gk the marles fon
pranicd, Foacdine whal your consgmers winl and whal G ged feidy o part with
gan b the susteicig e 1movolr-hnginess.

L &3 Vinger pricing

Chne Gty weh - that beginnig aften gev frapped mos el of wadvr prieting of their
s e Vor the sniple redsdn (ha thay it jusi-hegmming- oo gs such il s
Jassvr g S ta feteh i customers, Whilethis rmighl oo il nocisliziion o
e prive awith otbers i te mackel migy dee all vour customas et do e
Al Luving sposds

e i ]
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Fxpera advise that you charge the bn-poang, warkel price; whidc al the
EAFE i croating difforcnces with thi guality produsl, even at wduced prices,
prce auelity produc] will not command biyers,

11, Bgwere Youe Competitors

Aamedepth knowlodge of thase in the. sane line of bisizess s iimportant in
busiries. This is ofien ignored by most starters; suvs Maoshand Shabiolepbe. the
predident ol Migenan Associulien of Small-scale indiimaiista, Logos Siae
Chapler. A e puls it Mever congider voul compelitons as bring ohstretive
fantars with nothing pood 1o 6fer, Reiher, see thent as partiers e progress wnd do
aai hesitaly o seek advice from them when s0ch need arises Rehaing minds will
v DN Etus Lo o prohless andiing ahility; s dpain his g wan of Ghhianc i
Four Bith in whateser aelon you ke

12 Elonvert Youwr Emplovees into Sos Tovs

The cxzhicments that came witls the jargon, "His is-my company, | i in charae
ol wedrvthing” have unummisly doven some husinoss owaers i se@ing- thesr
stadfors ol the opposite ssx gs objecis for setisfang therr legherous desires, with
the least thought on the fomplications of such behaviours on the business. Thie has
RO iy DUAILESE enlotprises o their gairly prives

I3, Nl Aalvertising

s vy good product s menufaciured lodey, and there s e etprrti Semont
howmg it da the nadiee of jia intending condumers; 10 will qps he hoteE, aiys s
Ao Liughudic, w Tonner managiog divecior of Lintes, Lagos, 4 foremose advarising
conpany 10 Migerts: The mistaks o sneaking min murker place 35 ane rlgior
cause of business Ta s,

14, lgnering Your Responsibility 1o Your Staff
A busineas organization nesds human resoirees as urtof it inplits, sy Mrs,
Murparel £ O, Tatwo; CED of PCT Lid. Individuals Juining the company buve
their uwn ohjectives and dhis is & mmportant elemein. amy busincss ow ner mus
secepl Ot dnd Toremost, 1 vou wani to Kill ¥OUT aovnEny i e ekt poasible
waty, yeu shonkd fanore the fact il all your emplovees lake up jobs because thay
believe that e sompany can help them achisve daeir Ny

15 Bon't lnvest on Your Staff

Unc mistalee most business owners make is 1o g2 thie Burmar Glaments in their

OEATEZALION S lemporiry 35sels, in which nething should he invested on. Thay
ke for eranted the fact that human developirient PIOECATIINES 20 fimed ol
anereasing productivity dnd hossting business profifabil ity

Whin vou donol Invest an arefd devoinpitient, ¥oul' nrgansation would
ned o in 4 position to know new developments and :ha;jg:'ng lrendzs i the
mdustry and would sooner or later find itsell caughl i the web of ghaolescont in
ils serviee or product delivery, '

INTHGOEC T £

I, Mol Being Interested in Your Cash Movemeni
Onc most cowimeon mistakes bisiness besinners ofien make s bo Rive oz "1 ddnt
care’ alliode fowsrds the movement of casl in heir Ofgdnisaiions, M
Business owners do nol pay adequate allention to their cash Oow managsronl
natt i aacaming il eudiow of funds in the company

As e happene, the ontreprenenr would rod beable to ascermam the coglh
prsilion G the company ind therelore cannot identify the miovements of wssety,
habiiics dndd capifal aod of course, the effects these have on ne Boeid finds,
Aceording Lo Basheor Dolape Alli, & chartorsd accountam wath Ighodaln snd
cssochie: cash Oow mimagiinedt = " cgsoniial e ~dient Tor enlreprenceurisl
LLoroas”

7. Accepling Parrial Laun
MosL pecnle venturing o business on their e, and i a-desperate bid to rase
cish o commil the mistake ol under b g,

npoime husiness owners veould tatlicr seecpt past of the Jown ruguesicd lrom
their hanks wilh the fame thay they will be gblc @ aeuree the halamee from olher
suurces, Says lanoccal I Vmeh ol the Corporate and Instilotional Banking of
Rims Merchanl Bank ]iited. When wou allaw this, and there is nome elsewhere
Ue Suuree Lhe balunoe, 56 to gel the prajeet peing, vou, ho sooner than later, realize

thal the economic essenee of the loan is lewl, aimad ‘paiving. Back the pur-iosn
oo iV,

I 8. [Mishonesiy

Staring vour business on dishones)t nole & one Pricrice sl aberging
entreprencuss Bad dilheul to-avaid i spitc of s devastaing congoguences on the
business fulure. Accprding w Shabiolsghe, rcal business groverth should be
snehared o sincarity of purposs, felled by 0 commitment o cusomer's
zalisfactiven. This s the very sssonce el doing business and prospective business
LWIIETS, IS 43 wmaller of policy, puide apidns! dishonpsst wnd sharp business
tepdendices Brar manifost 10 companies’ nahility 1o Etve gustercss value for Lheir
mansy.

19. Den't Care About Your lmupé
desus said. "What dothey say Tam®™ [F lesus Chidsl s concemed about his fnase.
then every individual espreially husiness ownces should ikewise: be cencemaed
abugl their imepe. Because the reaction of penple and the progress and he
sarvivil of the company depend on. what fhiy say youl are. i is puhlic perception
alvour imuae that detemmines the tealization of vouT Business mission,

Zik Mot Learning
A achiel pxecative, you witl ke rinning down your arganization 1f oo do not
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ve above e gutmadsd sovien of seeing woursellas the sole pucformer and beso,
with angweor ool gquestions. When business is run this way, wou iselate voursell
[ wour emopduypees, shonly and most mporantly, your operding epviromments,
# development not healthy enough for husiness suecess

Zi. Tgnoring the Lonchy ¥eice

My heginners wre olten being umed inte believing the crities aro eneinies ol
fhelr progress, As ved launch vour busiiess, there is every pugsibility that botk
censimess and non-corsunizrs alike will v one-thng or e other to comglain
off Rather than tuming # deal ear on these vssful consuiners, hegimnsrs are
advized 1o avold their Silure by aceephing criticisms in-pdod Bith. lgnoring the
iomchy vodces oy s remelune death ot wour husiness.

2. Biting the Finger thad Ted You
ey business owner, especiztly 81 the early atass of opecition, reseived
assistance: fom one source or the other, Many beginners eficn make the mistike
1 cutting. off all relationships with those whi kit al one Gme o the other bees ol
halpy Ao thess Isolating voursetl from those whi hotped sou gight pot e goed 20
st businoss health

I o reeived a teun Mom @ fesd o dn insttotion, el yieoars aahls o
e, does tel mewn yon should diseantinng seeing yonr Eneneic again [ Cortinds
aoing thare, for your presence slone can ever smant sou sddidondl sappEan Gt
thom.

23, Putting the Cart before the Horse

Swcarding o By Obeen Cichahass, a renowned pullizher, one ailgr anatursl
it of business beoinners 8 over Amdousness, Pogsibly beoeuse. they have juzl
sk bonew idea thay oiTers them a it and sxeing fultee, mnsl bBesinners
eany less 1o pul the At thinga firal before embarkcinng on theis vermres: Becagsy
they pul the show onothe’ rosd helore they e rewdy, Gustnicion iz ofion
vraveddable, ux ey lve Loorewsm W this bases.

14, Mo Secrets About Y onr Phans

Ty bisimese, *"n:ap-cx'*i‘.'" af its mature. has seerers not To be Shased by ot
UL it i3 surprising, hows most hesiness beginpers mtal ceary avaslable comer,
lilawwitig el husiness plans loevery ear (hat is king enough 1o-listen, The demser
oo il g sgureive shol sour pame, B sfone yoi lnonelh e b ALTIHE, s T
yaa il already have wadid 20 many sampetion, propls whe starad Trsam youn
s, and, eletdese, added samathing etz i,

25 e W
Annther ol the werd hives bisiness hogimmars Go iy ey think Theres aiily eme
ey ol fannehing an idoe Yon way bizve the right 1des, bul te aprogch may he

S e e e e e

INY RULLCTION H 11

wirong: So stckmp o only ong approach ay msan keitling the idea. Open up e
iy alleratives gk pounl vour failures e Jeaming procisses and mob roslides,

. What is Hailare?
& lack of proper endetstending of this torm has seal sumany promising and
eiahde einess o the conlee. Ad 4 hesinnor vod must hawd 8 proper urcerstacediig
ol et dniiome das oo, (AL v are cxponencing sot- bk ar disuppoiniset does
nial mosn vou lave Itulud, por g Tatbier it 18 A pomler that e Bive ned fihe
Pie ol doing o e

e you hednd o s oabdred the stery of Thomes dxison, ihe invemlug
af Nuoriscenl whes Henever o elioved to have mede 999 mistakes in HsE wieng
Lo mpert] the Muarescests bot seoording o hom, Has hedrl 99 waysof s sol 10
saalee @ Tlunrescsm wbe.
27, Imeflicivnt Service or Prodoct
ey s his wiang: soton that in Mizerwanyihing selly, lonoe soomagy sople
liiye gone inin hissness o produce any service a7 prodie wilh the v helief that
¢ will 5o bought. Mo matler how peedinl younr girvict or prodicl may be ey
meid e he nﬂ' |I'..I'I1-|'-.' produced pihiorwise your warchoust shell ‘eves remsm

:'.nm___u.ll_l wiith good 5.

1K Birike o Ralancy

¥es, fou ane the hoss, Yol are mol mmaweran o o anyihudy: Y DG (RS and
close From work aloany ime; bul for you 1o be succsss|il: vou must e ablz i
erfiie 4 halaer hetwoen your work dnd vour relay alor, Working e musk ey
poiult 1o il health amd stress, whick might drgn oall you have been swarking for.
Wehile, an the sthar hand, o much of celagatinn and [ebdom will spell doom b
o busingss, spen st wantonly what weald b hoen amvesied ek mio the
iginees, e choice 18 yours, Bul be advised to sloke a halance

L lenaring Your Com petitive Lo

A pompuiitive cdpe 15 thil Reatire 1l is wnigue in vour product oF seraces tal
mike s stand ool o7 éifferenl Fom your conipelilens: 118 your advantage over
milieics smad i s what rskes your casiomers look oul for wuu. Aeing the cruwil
playinz dlown or s adeialige will poen reraalng Packednd Lo Jaim the pach

Ak Mot Having Avcounting Books

e giher unshnlcsome attiluds which beginnons of P husingis e Tound G Wiculi
o glaingh off is the hakit of ot keoping recerds o their business rnssehon. Thoy
rosard Lhemselves and the hEl':-III':hb s bizimg one; henct Besiness pemies Cum Do

s udpaicn aeha, anplime,
dpnl ol thom kesp ooorecords of :]’1.1.' :Ir.r.dmgﬁ' herce  muking it

.~ i
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exlromely dilficull for thom to determmne whether they are grooene or ol Recond
keoping i important for cvalnalion snd asscssment, as well &5 mcgsurement ol
crilemrise perlonnince. Sol haviep resords will reks you nol o Be a@ble ©
determine your debiors’ and ereditors” position, Reeords sre reference pointa; have
them

Comohusrvoly, this bt s not exbaustives bot & Starter; this oz enough eoud
rmap i you. Chhers may bhe Joarnt by experience. [appy lumehing {Abong &
Enang, 1% 8=TUL

1.6 TYPES OF FNTREPFPRENLEUR

Fhore wie muny dilfferent types of enioprensir, cach disiinguishalle by the
manner 0 which they cperate;. Regd through the fllowing description of
Etrgprewsusal stvles, Ask voursel U which ope vou prefer and why, Then write
wour hiopghis dowm fo ugs s referenes point, Fom which you can sxplore oo
preforences;, Which type of enlreprencor vou think you wanl to be? [Gray, 1965;
13-1TH).

i. Sl oisd

Acsaloisl is v sl lemploved individiy who oparales cithor a].g_-n';;‘ o wilh g fewd
emplovess only, Boloists include tades-people, brokers, small Brmnill holluessese
and s

F.A Koy Pariners

A leey parimer isoan mdividual in peithosshipowith others, hat the partners ars
Eitidr inuclive o Lhey assime @ minorrode, A key pariner &= ke s soloist heor
she is o person whe needs 2 lot of personal aatomomy, bol noguires ]1_arn1|:.' for
linaneial sweppor,

LA Grouper

Thege are. Individuals whe prelec the peyebielegical andtor financial elicl @
working witl & gronp ol paitness, They fre loss awonomicus then key parmers as
iz proop shares decisions. Medium large eoal and accounding firms ars gocd
cxaniples ol where thesy types ol enlreprencurs con be fousd,

4, FeolessEnnal
| his gatggory meludes irmditiona] srofessionels such as solicilors, acoosmants.
deitists, dogiors, achitosts, and engneers. Consulanis e also be included

thes-group. These seli-cmploved experts are highly speciplived and heve had
considerible izher edudation, The coasuilants may 91 may ned e advanced
eduraien, fut they do have wery closr sl wadiebible apertise. Prifesions

7, T —— T e T e

WTROCHICTION s

Benerllp o do ol perctive themselvés 18 entrepranoiis, bul Uhey g Rave the
e "-l‘“l'---.1 Lrails refaired 10 -survive and succeoi:

5 Inventore. Rescbrchers
rvebor reszarchors wre azoally thinkers:or Sostroted prolshriomads sl dieid;
I'n ela? amether husiness, such s Jaborstory e fdsl @ e producls or service
3 gu.umll_l, Ftgwe oo jdvas, bob freguently ok menageri skil, Thesy g
g, besamic emationally i beed with pel projeets, or cnjay fhe ohs EOEE ©
clsnivvery, without Thensing dn the presticol marke: applicaticns

A owirration of me inveddr-nsedndior 15 the i oo naveior whic R
eds for hetior - products, poceves D warke! nest, Then creatss a COMTRERY 10
dioveiop, menalaetore e sollihe prod

o, Ehizh Feil

A hgh ek osbicproncte s penesally. b - ndvimesd  Seutaian, and teehnital
enpertife, particobarly. work uheclronics or compulers, e orshe may hise T
sapciy Lo assinilele oo condipls, is soencrally cotmpeinnee, . amd ey th
chatlenge of bojng on Lz lesding edie el new tochnnlagical de -.-r_-_c:.pmr_'nﬁc..

i Workiores Builder

A prdividued wehe starls workid oo Bis or e dwn, i heid lerpe Company
vl statile: mrings delogation, and oresnivstionad abilitioe e 0 wior: s
At The carperter whe works incividusily, srdoally quoiss far lanaer jobs,
suboonbueling w5 regquird, dnd endsup with @ larse st I fmn, 15 an
cremplenl g womcforss b lder .

K Inveterate Initiator

Fais porson erjovs e challenes of initizting W cnluiprises, bl quickly Ioses
nlerssn oo mainining ther, onee he challenge has besn mer The irvcierse
mitstor is regeently looking for apporiunitics o sian ew snlerprises: be or she
tanally seils (he m":ﬂin" businicks =nd vses the monsy produced 1o start the nex,
gk, :; this Lype of pesson yoes'inte busingse with (ha specific _.\.1.al il sesthina
il Tor pi e : :

9, Croneept Muoltiplier

Phig “ype af individual recopnizes & sucoessful business concest thal [ag e
peteiticl o he duplizated with additional profic Franehrsing, is ohe conEepL
allipbice-asprocch; anacher is 1 ieensing, enothcr siill is chein expansion

10, Arguiver

This peison prefers fo léke over i existing business rher thun Starl a now ane
I'hat vy (he riak iz reduged becanse there i3 eslzhlished Ead vl A lal ot shy
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diffelics and strugeles Qx]-m;-iencc:] in the apibal voars dns elimmnated, alloaimng
energy e dirccied o inuruas'mgp:ll"fﬁ and] snhancing bosiness growth

[1.  Spcocalator
Many specubaiors hiave their fortune i p"l:ll:lbl_r_‘-' This eon take many fonms

buving rented residential property, upgrading the promisss, increasing the rent and
then scllie it: buying and rencvatmg houses for prefit; or subdividing land,
thereby increasing ils value, Land provides the Jeversge fo allow you collaieral o
borrwe apainst. This tvpe of entreprenour has the polential o acgui CHOTTIORE
seecls on which capital gains catt be parme] Ciher cominmdilies, such as antiguss,
arl andd slamps gan alse provide & pre Aable business e,

12, Turo-Aboul Ariast

The lunv-aboul artist buys companies with problems, but potential for protlit. Fle
or she Girsl weniiAes (he areas of weakness in the bugincss, and makes a low offor.
The entreprenear ien reduces cosis and payrolls 1o climinate losses, removes
unprofitaole Lues, and adds more promising ones, Generally, he or she ks the
campany # lean, efficicnl business. The business is then sold ata profit,.

134, Valor '\]anlplllamr

A vitlue manipuldton is an entreprencar who scquires an Bssel afia low flﬂﬂl—. Hhczat
legally manipulates the fnancial stucturs so (has il appears W be worth a ot
more Hocan be resold 8t a higher price. For "'}.-u'll]ﬂb il company’s-balance sheet
shows un ualivourable cumenl tatio and vou persuade creditors o accept longes
lerm notes on the debt, the currenl ratio would be suddenly much Jarger. which
st led reamlt ana hizher resale vale:

T4, Litestyle Entreprenear

A andivadioad who enjovs e [nge benelits of sucecss and loolis on business ae @
means Lo aligin the tgppings of the "pood 1HE" cun’ be conzidered o lifestyle
entreprencur, 'his tpe of a person 18 ol interssied in any husiness that mighl
invelve perswanct or o prowlh problems, o extensive [nancial  or s
commiiments. The privgany inlerest 15 consisienl cash fow. herefboe this
snclividial scoks a business that commuonly involves putling togcther duals, scling
as - tht middlemian, MNermally the soccess ol the lifbstyle enlrepréneur s

attributihle 1o 1he numerots dontacts he or she has s specisliced branch of

nsdustey

15, Committed Manager :
The emsunitled iranazer lonks on his or ber business as lictime employmenl 1o

INTRODUWCTION 1

be nurtured and developed al every stape from starl-up. o profitability, Persanal
salisfaction ‘cenmes froms the challenpes of directing the growing conccm and
manzging All chianging problenas:

| £ Conglomeralor

Thiz i the kind of enlreprenewr who obidins coniral of coc cempany, 1hen usey
shuves of thal company o buy control oF their busindgs, therehy eredhing o
conglimerate. Ooe comimon techigue 15 o by r_'q1rr1pu|Lil:5 with lower price
carmings ratios through he parenl company. The acguisition’s price eaming malic
will gonerally insredse atter marging with the parent company, 28 will the cverall
conglemerats stock valus,

17. Capital Agvregator

The capital spgrezalor kas the cipieity Lo raise large sums of money, mough
invesloes o alhorwise, then acguire very aitractive busimess thrauph exlonsive
lmuncial loverage. -

8. Mateiarch or Patriarch

A matriarch or palogrck is anindividual who heads a Faniily owned business Tlis
i hior desine is o portinue 1o bave fimily miembecs control the business, whethar
thie compiny is privately held or publicly quored, -

14, Cioinge Puldic

o CRITEproRtis sty oF acquire & commpiny with the sele wmlention of taking
the cumpany public. ‘Fhis means the company sells its shares on the undisted
sct:ul'llil.'tg marked, the sliemalive investment market or the stock cxchangs. Privale
tnvestors can sell their stake 1w part or m full and achieve a substantial project on
it investmers,

1.7 SUMMARY

Chapter ooz hay been ¥ stimulating  chapler, “which hay imvoduded wha
enlreprencnr gl sntrepreneurship aee sith-a histeresd background,

Eatreproneurship ‘has been defined by o authorities’ approaches.,
namely. Chonumic perspechve, social perspective and psychologieal porspoctive,
which, 1y hodistic Fonm, explained the full and detsiled meanimg of the word,
enireprencuyship. ;

Ihe carly theories of enteepreneurship by many theensts were squally
cxplored gnd discovercd thal an entreprencor was describod by sone authorilics
ud an Ennavitor, invilatoy, sk taker, creative thinker, achicvet dnd molivatos.

A comprehensive listoof 30 mistakes, which a beginner must avoid wese
alt S}'Ili!mﬁiw_ﬂ. oy help the would-be besinner schieve new uimast gioals,




L

Sl ereall

PRALTEAL APFRUACH TO ENTREPREAEUASHIN : EAALL AND RECAUN STALE ENTERPRIEES (5AES,

]

Rieview Questions
Elae ol you lrase the Bistorical backgroumd ol the entrepréncurship!

2 Stlemgt & criliesl comparative apalesis of carly enmeprencurship theorists

A Wit ehmprele reasons will sau give o your olient who has nslsirtod g
“Tashian desian buginess" e pode hin Grom sadden busimness filone?

ederensey
Mtz T 19, Sorrapreaenshie o Smodd Sien Londons W Grawe - T

Canrent B aied Stallworth, (PR faermanonad Smad! fSusinesy Joaenal, as
Drcalans, [ Midrepreneursiip ahd Small Feescs - London,

{Mepara, 20000, Serreprenciestiis: Ten angd Cases Unogos Precimion Primicrs

and Pualisharss

Adicng, Mo Erang, B, (1906 "30 Misiakiss Business Begloners Must Avoad"
Soevesy Direst, Vol oL Na S, Lages: ]

Chragy, 10 AC(THYSY, Wi Bntrenrenears Uomplete SeifAsiersnient e dfape
Yesre Choar Whmi 0 Teleis o oo Sudcssgfid fusiness? 2nd ¢d, Dondon
[Sosgan Pane Lid.

s e T T

CHAPTER TWO
FACTORS INFLUENCING ENTREPRENEURSHIP

o Introduction

s Personal Characterishics

o  Life-Pa b Crreumstances

s Vavoura. e Environmenis Conditions

e Perceptions of Desirability and Feasibility
s Sumrary

s Review Questions

e Refercnces

HABUSINESS SLOGANS

"The men whe @ry to do something and fail
are infinitely better than those who try nothing
aind suceeed, ™

- Llovd Jones

Nothing worthwihile will be achived
without krowledse.
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i .‘I 1 5
Rossarcher Five Bt ungueed i the guest Lo explote more on whal mekos sime
cnlroproncurs creste 3 sweccsstil yiew Businicss, Focus bas beon placet oo the
characteristics of Lhe crireprenenr, the [ife nath cieeniyslaness of :'m]ix"idu:il.',;'lfhai
might mfleence dlem i bocoming eotreprencyrs. Egually  examined by The
rercarcher  are cortain environmiontal  [wetogs thal  might encoutie:
enircpreneurship “and he pérceptions of e desirzhility cand (eazibilite’ of
becoming an entrtprencur. which also dppoars (o affie! the ducrsion: o eneaee i
cnirepreneurship . '

2 PERSONAL CHARACTERISTICS

A reseelon th Backgruund shargelariziics of SRlrep. cnaury [Deused mainly.on
the childiood famaly covironment, which condidors issacs ke bifh and
sctuselions o e parents Aoother focus af muity has cheen die. level of
tnireproncurs’ education, which in miost poscs, enlreprencurs end o e hetter
clucatad than 1he pencral populition, However, Wissia thore i a0 wids R AL G
i wducalional - alidinments, w0t somc Hibreprencurs. lachung in hisher séhoc
eozulion, while others having ENIYCRAIEY dipnes,

M hus boen another vadabie of Interest in e plaining eitreprensor al
Bolivily: MAdthowel individusls dne mgee kely 1o becorne valreproneurs. helween

HRC Nes 07 25 and 40 some do st soross s witler span-more Jike 2535

Indi¥ichiuls can hecume entreprencirs before the are of 32, but such endesvours
arcAosy Tikoty: hecanse these individuals do ol tuve the olucation, expericnec,
and linancial resources nesded 1o reats now veniures: By pid-505 joduos|
hetiy anid physical probloms ean impods some, gl corlainly pad-all wanld oo

CemRpreme s,

Ahere b5 ovidence that werk Tistery il relise CHREMTLENGS g (vpeitari
taetors in iotisting = now cnlerprine: Severdl studies unficae that, in few
wenars, gl Wasl one of e company: Toanders had Precvubialy warkesd i e sine
R 2 Thenew vaniures Soent (00 hoeeme tisjar aller (he first one, BLVING, Tisg
o e comidor principle, The  coreido: PIELCmE Sl Wial (he  piocess of
bginning & cw vonlure fclps. coirepreusrs visuiliee ot cpperuniies Gl
they could net emvision or take advaniase of undil ey stanéd the mitisl vonomrn
PATDer, [OREE] 4 Cenerally thare docs appear o he s fow churacteristics Hy

Soparle e enligpreronr (Fom the sl popelation @nd even, i seme Cases;”

TRy A TS,

23 LIFE - PATH CIRCUMSTANCES

Phere dre some B puth, S ndiadual, sircumsianees thal saom 1o inereige the
prabebiline. o7 ene becurning  in entroprencur. The four emajie e of
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ciecumstances are: unsatisfactory work  ebivingpmmenl. :!ug_ﬂii.\-‘é displacement,
earce trunsiiion poim and Ihe prescoce of positive-puli influences AT and
Sokol, 1987)

1nzatisl@ciomy wiork. environmenl 3 @ job sipulion chamcicrmecd by
circamsiances ke work dissatisluction, cmplayers refusal 1o recopnize the valuc
ol innovagive ideas, which may impel the worker to hink about kaving, and

[ormunmgs or starting & new veniure, .
Pigpatfve dlapEHEEm-:ml. or disruption. eccurs when CHCHRSIANCCS

prison's il siugtion cause (he person 1o make insgor chiyusss- 10 *'-.tl”{ﬂ Ll
Vactors m this catcgery inelude heimg fiedd. getting o divorec, |m“f‘-'l'l'll1'l" ) I'UU'-;*-
regching m:h'lijil.' g, canigratng [rom anolher ety ol -

Careg WONEIIOR PN art CITCumslEness i % inch anc dividaai =
maving etweon o [ype of carde relited perwine e snother, Such poinis @
completing stadics or deerec. e dicharged frans ol ser vage, Dnishing =
muim proseet, o bupying children P
Pesitive-ull Influences are individusls, such as modors, Invesors,

:-.-_,m,cmmﬁ_ wi parieseiial purtiners, who uegee dndividual 1 st a business. * 0 &
24 EAVOURABLE ENVIRGNMENTAL CORDITIONS % o

A pmmhergial covimenicral - condifions appear B e esEepraneLiss J,‘I‘
Cienerally. they dial with the basic proroquisiics of ronnice’s hissms: stiel by
stlegquate Grnancinge, # techncally statled labowe sz, prgesshility of sapplicrs.
secrssibilie of customers o gew markos, avadabalite of und or [hcilitics.
seccssibiliny of [ranspoviation, and wasiabiliy of supporiing services. CRber, mos
sadireet canditians provide sippios oy well, sich bs the preschoe ofF cyperiengial
enteepronenrs and mcuhddar araiizailons, governmictt influcnces. praxamily ol
enbvers e, aitiiale of the wreas, popalagion, amd v coililans:
An dreihisiee 15 A0 OTRERALOR Whhash s s e nariane e v orpsda
i their very oy stieses by providing spice (usually al o [mam" el o
voniures as wedly, slimuiation, sappor, and - vanicty oF basic sorvio, nﬁrn B
cedueid foes e tdow 5 00 help 1ho new veotuecs durmg thin: l.':sl O 3 TR GT
=, prll ey farve woesn caoash 1 e and Join the vl l'lti'ﬂl'rf.ht. ot .
(lbrbae 1989)

25 PERCEPTHON OF DESHIABILITY AND FEASIBILITY

laven when P somal Charackersie, Tifc- jniﬁl CITCLUITS LTS, SN ey irsieial
cunditiomny ape cither pushing oF peilinge mdisidials fowad o R sisch
idividuls o szl uelikeby Lo @ke aetion onicss anothes clement 18 prezenl, Ley
st pereelve cnireprcurship ds both desirstle-and Foasible fAlber PRI}
Some  lsetees that infuonee desirbility s related W00 e ol

e oy —
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characieristics mentoned carlior, sech s By members b heve owned There
awn usingzs aiddor whio enoourasse mdepesdencs,

biven wilh porecived desimabifity, wonld-he entrcprencurs musl sisi make
un wssessment ol the fwasibifiy of creating & new citsrprsc. while persenal
chargeteristivs and fife-path, ervironmeia] conditions e an amportant szl af
Icaztbality assessmont.

Lk SUMAMARY

Aompnest some of the, fectrs mflucncing entreproncisipn inclde! persnoal
Sleaaciesistices, hife-pack oo cumstnies, FBvonrable siyiapmata comdinans g
pererpien ol aesrabiiiy apd {vasthilse The laelers nflucioing cnireproncurshnp
as caplamed home e nor cxhiaustive bl vied

Beview (Jucsiions
1 Wit is eornadar prineiplo?
| fze etk e o habpoa weonld-he catsoprencr’

L Yo client whewas fred an s fommer works placc appreachod wou Fora
profession] adviee on Fow be cowld scbap Disown blisinbns Audveee hinnd

Holiren ces
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CHAPTER THREE

FUNCTIONS OF ENTREPRENEURSHIP

Intraduciion : : |
Creative Thinking

ldentification ol Investment Opportunitics
Acquisition and Sclection ol Uppurlumim:q
Taking Decisions

Fask Bearing

Establishing the Business Enterprise
Creation of Employment Opportunitics
Marketing and Innovanon

Management, Planning and Contrel
Shmary

Review Questions

Relerence

BUSINESS SLOGANS

“Enjoy What You Da,
Show the mgmm Vou Feel
For Your Em:qfss -‘md Your Product
ard Others Will Tepdto B:*Ea_eve What You Sap.”

::-r_g: e Nwaﬁ,rr

e En...- Tt
You Carmot G ng the. Ladn'er r;r_f Success

H’:ﬁ: Your Twa aurﬁ?x in Your Pocket;
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31 INTROTULCTT OGN

Ior the success of catrcproncurial business pursuit, @ mwnher of aclivitics ars
invalved which copstimte - the funchions of un entroproncur.  Those sehvilics
include: creative thinking, adenificalion of investmenl opporionibcs, making
dicisions, bhoaring  nsks. establishing  the  busiooss crubcrprist,  crodtion - of
cinplayement opporimilics, makeling and innovation, managoment, planiing wod
cugitral el e soferprse,

Feonomic und social cosngipatioo ol mny-couniey has o grizal locus on e
serisncss placed on the  entropeeoeurship  persce by such  counlry,
Enireprencurzhip s now gaimng a frm sroend in Nigeriy us o viable seadomic
dizeipling, which if properby harnessed wdll propel Migerae cconomie relianes i
thiz conlompaorary wocld

et uis novw cxaming, one By ong. tiese chtreprencunal lanstione:

3.2 CREATIVE THIMKING
"Ihes involves now deas snd the eapabilite of sn cpuepreneor o -do somothing
@ new way, Uhal pobody bis thought af; 10is the duty ol an-Gnircprenscur o B
crealive. Infiel us bone s he hves, he has o continue to devclop new prodoces,
now narkeling  leritorics o now Sechnigues o doing things 0 improve
cligieocy” (Gand, 1995 FLE

Flowcver, ercativity con come i diffcront fomms: duplication ot ideas in 3
e crestave o, HllEnp wpethe missing thinps in orieinal adeis, svinhesiz of
infoimation of ddeas Dooe Gewspipers, joarmals, magianes, salesmen amd
consumcrs info miceratcd filtered creative thougpln for wsual works. Creative
thinkirg can - eqieatly oome i differenl ways Bke brovadion which cnables (be
crtrepreneur ioodevelop now products, oew disiiibalion outlels, new supplices,
new lechnblogy, cle. and extension, which tnedves cxpanding the currant
boundaries of the enterprscs by making wse al th alieidy worked ddeds inoatker
WerIleres 1 g ATl (0 COunlry.

3.3 IDENTIFICATION OF INYESTMENT OPPCHUT LN RS

Uil e ajoy Turploons ol an enirepreneir is o he uble weidontity e boginess
or mvest o epporiinitics sevoundiag Bim: ' The entrepremer should boahde
rdentili the congunier's necds and wants and how bosl W slisfy twem hieagh
et provision of aobdsand services!

I fentifying These investmont opporluniics the eoiveprencir should hae
corla things eheacly i his i, mamely: an awdit of himsel a5 per his capacity
o e e or 1111 the needs trough the provision of zeods and sorviecs: Seoandly,
e dabehty o such needs Tocree o salisfactory. profd Tere the eoircprensior through
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s o welome ol the murkel dberein: Thirdly, avalpbilite of the prosen
unehialicd needs and wdntz of the consurmcrs: @ wiven eiedonment which D
enlreproncar will 5ol oul Lo gatisiy.

Ihese buginess opporlunitics are nob alwavs sasy o densly orless. an
hias “eticprencerisl owe," which will ]u’:{lp T 1o nilwitovely rocoeniiee This
appaortimifics: Suek business opportonies could coally: by roeosnived thirou el
markizl roscarch. busincss Servey or Indosis| Development Conlers (IDCS) o
sy fnancial mstilutiens, Tike Nigeria Bank for Commerce and Industaal [NBET
arid Migerin indesinal and Development Bank (NI or thpough rescanch
nstitotions like Project Develppment Ingtitnte (PRODA) Fngpe, Universiticy and
e oyl Instilule S lnduztral Ressrch Oshodt £ETHREY Pzt

34 ACTYUISETTON AN SELECTION OF OPPORTUNITILS

Righl scquizilion snd résources by antreprenr woull enahic him achicve his
ohjcctives. As a lunction he has o do it well and how well and gualitacively these
rrees are chosen detanmning how efficiontly and olcotively thear ressurees wre
sl T heso resounces A naaleriald, ngn, menay ind machiner, abi e
as il ks

i PAIING DIECIS1ONS

eersans woend ol the emicial functions ol an énin cprenur Ly, a
lizs Lo be saben Fome myiad of visimcnl opisditio fucing an
antrepeneur un witich nne 1o poarsie

0 taing devision, the enrepronour should’ ake sy Liings: inio
consideriion il big peisonsl espabititics and interest. sehich will arape! him o
porsue dnpvessvely e vesture dispig fts diemdan, proflkens T o 0 iy f ) e
sl gty e dession on how e cape with Ui dsks tnvelved, e eshnical
sy he e on e vendue anvalved angd the s bl ol o enoes . sl
theprojoct astiy, 1ho enlreprnewr shnold Take decision o whether the arodit ol
the veniire will beable (o cover the sk imvolved - Su- 65 15 catare oonbints:
Erondtin with the roeular suppiy of ifestuciore lile claslizity, watr, tehenhune
wl zaod rowds .

SOTIVILL

R e OB AR AR ENCT

Resksmenrer, s arather Sase ey che enireproicun, Onc.ol the mgiar (netiong. al
the cirfreneenear is sk Brearmp whicli” = barnt i o WA i < Bk [
msliEihle risk imlic itk ||1|?h Pkt are whaada e e diversts Jahic

1-.-~' SR o e LS |.'“|I Tat resghpred o i :||'|¢,J._,r el lea third ALy, Gar cxd e an
[l o ] I [ I?'I."'II'I_E-FII'I_':.' ich da |_'|5L .__.l ||'_|__||:||3|']' Lach ire ]{Il.'l'l el ':.“I"\. {I."_—-\..EEI\:\""H.

R e
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secondly, b entreprencn bears the non-imswiable msk oF syslematic
pisks, These e risks thal eannot be pagsed leoa third pary (e non-divers abbc:
o unavaidable), sech is overall mareet nsks, 4s chinpes in povenment, policy,
Tax qufoemn by povirmment, chanees moimterest rale @nd Goreien Sclanee, advorae
natural socidenis, ot The entfeprencur can minimize these riaks threush proper
trainimy,. Inrecasting and expericnce,

17 ESTABLISHING TI ENTERPRISE -

Fafableghiment ol e onlemprise = woother major faeeton ol Ui entropnenear
Bogsiagn wllor haviep idenfified Se opporlunily,  seleciod e
apportanety, Geen e decmsion and- bome-the anhorent: avioidabie urd MET-
uviridalie nisks, withoul satablishing the enleiprise, he eotiemeomos cumal ¢lado
b havve sueecidid, unioss the colerpeise is established wd progaoriy maned

3.8 CHEATION OF EMPLOYMENT OFPORTUNITY

whale e aboul entrepretenship 15 aboul sell cmplasiment,. which will
crilcemnicyent opporiunity inoathers Chal muest work with him s he cannoel
wearkalane.

A% | MARKETING AN INNOVATTION

Che swholde coneepl of marscing 1= ahout consamor satisiaction st pheeives
1w hrminess by mbisbang the cusiiner

i v s ey whaae ke outsnde

ol “mamsemenl. modiicatien o madent lechnology-dnd: chinges I the aclua

msncfeiors ol eonsauie nieoyition, which the catrep ey st aniea i, 1T he

15 o b preperly.
S0 MANAGERENT, PEANNING ANV CONTRO.

Phese thrce elemuents of colreprencurial funetion ane pacnmoun! besaass they ae
camoar [l ol the entraproear whoo mest sk,

ihe wmehen poinl 36 the g
iz el el e entemirise 00 He i o survve o dhis highly dvndirne snd
(erbafont Busiiess lundscaps thil chanislenzes the comenporin business world.
Ehe eitreproacueshould e advised (had.gs he plans sach the spested. e shoald
cuuilhypnin i cope wilh (e gt péoied,

0 SUMMANRY

Mhe mastery ol the neoessine listion o the eatsepecooor by the . enieeprreneur
wrEctlpoc lony wiyin helpamg Rim seldeve hissEe soals 10 beiomes an sasicd
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sk when an entreprenicur knows whal hoois supposed o do as hisown function,

whiurh bz already cnumerated shove thoweh sor cxbaustive. CHHPTER Fnuﬂ

For & successiul entreprencurship programme o Leke maod inany eountnyg.

goveermond shoubl vgqually play &5 own role, which 5 a5 imporant a5 the # ;
culreprencus’ b CHARACTERISTICS OF THE | NIREPRENELR
]I'lﬂllmlﬁﬂiﬁ:i:r:rlsamlwc analyzis ol the enlteprencur's Rinclions and Siow which 1 'xr'#-*_-"d.“m]_n“ .
lunetzon in your own opinion s th most germans? '.' :_'5"31_% Confidence (High Internal Locus of Control)
= Uripnality | Liniqueness)
A [ecizion tinking can maky o mar eatiepronger's success. Digcnss? s Taclh (Result) Oriented
Refervnee s ITLﬂdﬂIShIE T y
dona, SB.G{195) Eairipitaescsiip, o8 Totekan Associalos, * Fulure-Crriented (Vistonary)
= Dnve and Lnergy
»  Creatvity (Innovative Behaviour)
*  Long Term Involvemen
» Taking Personal Kesponsibility
_ = Risk Taking Ability
: *) Faking Initiatec (Conecprual Ability)
¥ Need for Achicvement
*  Deviant Behaviour
* Summary
= Roview Chieslions
= Relerences
e b T - e |
[ BUSINESS SLOGANS |
. ML is the Ourstanding thar Capiures the Interest.
A e ; — Pz Nwerfor

= —_—

1 When Starting in Business |
’ Make Sure it is the Kind af Business el
] . _ Thor Wit Suit You.

! g df You Want to be a Magayer af a Business, |

Enter a Trade ther Voif FE"H'JJ be Happy to be in, |
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S fars the searoh for pursene ity charmcteristics his yioided somez resalts that may
be helpful in separating potential enireprenzur o the gameal pop Glation given
e varely of busingss that oerlreprencurs: have ereated. 10 then becomes o
ormidasle 1aek identilying their charseteristice. n laoking gl Lhe shlieprencur;
whn o ds. his perseoality, his makeup, we dailusca bodislic appreach; that is,
lookine &l the  cntesprenest frem - Giflerant chssiplingry  dimensiong Nk
srcipdewiual, peveholoical and coomermical perspEciivTs v wRLEAl e below.

4.2 SELECONFIENCE (11GH [NTERNAL LOCUS OPCOMNT RO
]

Lngreprenes with hie inloenal ket of tontrol fend o feel (il thoy cantra]
Mieir leie Jarecly Lrodeh their pm cffons In eontrast, edbidutie vt )
cicdrenal Toens ol eonirol stees thetr fare as meinke determinzd by chlgida forees
and Juck, Tats means thal anestreprenzar beligves in imsell wud ce on [els,-n
enlropreactr ulways gots hiw gouls apd objectives, soes-ull vl to zchieve L
winel mading #ivy abstaele on theway T oovens 6l stumbling slones bafone

i mietass, 1 iealwave coi5aems

Fim inio slopping slones towverds achisdoe
i nendent-in thoughland optipsie Wi

4.3 GRIGENALITY (UNIQUENESS)

Amiese coping er duplicating an already exahing adow dovs el make ane &t
gnireprondr. Lnleopeheuss ar alveys origingt wnd gy in il thoughts
esationg mad ceoafinng with Enowledpe o versarlity: oA entrocprensur pal
erihy sravred st when heis thorowgh, original and wnigee v his ey of dog
Taked T sxabiphe; the Wigeriun ertigis s only hhss af s [hal posiess
i qualitics aod charactoristis wre seing aaticed and sdmired. while thest wli
are nrdinaey whel nommal are seen we a1 hy ositgtanding il cuplures the
prperest Alwive cndedvour W ktand out nanst

SO OT S

1.4 TARK (RESULF) ORIENTER

sill pricnbel coatrgprenene wmosl Eualt bepaal sreniad A
gl ennal &elocluar gl meansuraie poals, Jor L
v At emitepneitur shotld be peraisterd, detcrmingd

b g BT

cRiTepreiEgs i pehievin
vogult (e fity 1o be ach

and perECYCrng, stas e eel the sob lirsel. Swaich i cabaies b defined and
apiariti e, 1Lis thess defined warger and prioty that will propel hin o actign and
avenlyz]| Y sucsons,
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F

1.5  LEADERSHIP

A good leadorship quality in an onireprensur 1= very maporant i the suecesaiul
dischusreing ol his dotics (funchions). A pood enlreprencoar shouid nol be (oo HEid
o doermatico in his pattem ol fedensdup. Te should blend demoeratic Teadership
with autcotie ledecship,  depending on 1he sl fli.-qpl.‘lﬁitin]" The
entrepronesr should gesalong wall with athers, &nd be rnsbgnsivn 10 suprest s
andd criticisms, 10 ha should lead effectively well.

4,Iﬁn FUTURE ORIENTED (VESIONARY )

Ther ahilive o b vistonsary and focused @ anatiibowe g eond entrepremair-shauli
posscss. ile sheuld lave forssight o wd peresplion ol the folume Beesisd an
entreprencur does ot work fur Loday alanc, but for fommormow mostly, Al his
imveslinenls are for fulire, =0 heshould have e elowe Gous of what he winls e
Tuliro o be like, with'a continuons prowithin bis ineesdments;

4.7 [F 114 AT _-t:"‘i-i) ENERGY

Srepronenmal |al}q drc-camples dnd demanding, 5o for o proaper and sohoran)
artieudadion of thesd scivitics, wn ant repreneny mist lave |”‘.;-|1 fvarerad - drig
H B T T AR VR sihla hJ"r' rin abol, mang o ine hanks, oflices s .=.1'|u 111{1kl s
Slinving, vy GiHe in Iu“s olfew, and beimg uble o fesime very car yin Lhe ‘||unllrl;
the following day, Agerious ang delermined eolreprencur should be gbic 1o bs
working & duys i w;:s!-‘-p;h‘}d amipimum of 12 hours daily,

48 CREATIVITY GNNOVATIVE BEIIAVIOUR)

L i o1l -|-|n-n-‘.i'-;r_"_EJ]'_aI{amurJa'_jcri al an snimeproncyr make kg bosiness 1o
aitbve in Pl cdlrépiezur is abways Toxihls Suoigh w el clunges 3 ki
proctiets W auil witad the comsumiEs el An alfreprenca’ with: e or <

SrCniive eronno e -||'C|:~ itk i weill duetimdtely. Tiral 1 ol N30T do Ddlil e buginess of

STy,
AN LN TR RN ugm:erLML*f

Jheenlreprenetirs -;._rm., dre sek Jer 1.{|"L':JI"'L|"-'- st sols ol Jor d lang-icom wshng
busimess, which wil r_qulhft hjs ghildrew ding ernd children. Soan enireprenyuw
prals ad] he B borause’s 52 knows thel Ho-s preparing, for & lung-lerm busisess
hgiee, 10 srin s e .'-.:'.-.n'lk. i awmg, fhe sugsoss ol his busmcss. Maty-of
these hig conipinnies we soxioday st ed from uch Suambls nEElnnings.

e

A =T
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CIEANACTERISTICS OF THE FMTREPAEMELIR e S s

410 TAKING PERSONAL RESPONSIBILITY

This is one of the sood characleistics of a good leader {entrepréncur). As Joua
{1995 19 points ool

Taksime persmal regpinsbabily for e actions decreases. oo depedenie an ke A
prersm wle takes persanal sesponsibiline for-bis actions seaes comdral fwd las owm
deassoms and will be walling o st by s achions, An cdoGprenss dises pt belsive m
chonce. e plzns o dowenmine he G, This i b sehioved i e sakes mespansbiling
finr It actions. 1o buve cootol oves dle Gitiee his gan foane), L plans and sk -his
arpets, When things 2o wieng b mssmies: bt respoesthalivy Lo commsciing il

T lake porzeaal responsibility ol ones actioes means sl con Ademssand
LIS

A11  RISK TARKING ABILITY

The highier the asl, the highor e pmﬂl masl tmes. Entepaences are propssl s
e ihis axiomatic CEPECSSIO0N, Fniropreneurs have the Goock i faking risks oot
muhﬂb]u because of The expeiied rowands, When thens is no expected rewand, the
prepensity fo cngage in the venture reduces, bul iFthere s hgh expectation of
sewand the eateeproncur now cxhibits lus entroprondur risk takiog abiliy, ool

| meindding thi: obstaclos thin may e oo s vy,

12 CTAKIENG INCUIATIVE (CONCEPTUAL ABILITY)
the entreprencer is his own boss and he takes all the initisives and does all the
considerations in [is business when the need arises.

413 NEED FOR ACIHEVEMENT

Peycholopist David C MeCicHand, who 15 the chicf architect of esquirad eed
iheory, arpucs et cntrepreacies tend o have a high neod for achiovenueni
el Such individuals exavitate ioward siluaions mowlhich ey Gan schicve
results rough their ewn clfons, pursue modertely difficul soals, ad eeeve

rebatively inmediae foodback on b Uy are: dhoing (Earmol ol al 1934 GGd0)

414 DEVIANT BEIEAVIOUR

Faitiepreneuns. ane claracteristically known o exhibit deviant behaviowrs when in
ather’s ciploymens. That high propensily to leave and open up their own
business is shways inbereal 0 their behavioors in thuir places of work. This
singular cliarsclorisiic always acts for the ususl shon stays of enlrepreneurs whikn
in other’s craploy, both privawe and public. Thal wherent desire o leave, and be
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i i e, abwaes sels 112 polenfial otre
[lE e eyes an iy sirehicst vpparituby thsl e coma p b mmey o
cally pxil,

15 SUMMARY

Uhwse churacteristio s merbemcd: gl e all cperssiled, Qo shaoaetonsin foads o

o il el meiEn it ey dinip
e e lrrns, S diferenl plidigs
hiendling, i reank ihal knoens a iy
e prplpepreneer i beible e aedio the snoabon adegorately st anndy

i b and
L

Bowiew Ouueslinng
1 Wl guslhincs seauld wou londetor i s slicn? wheedppreachod v L
cotmsc] Tom dan wheter o no e s o enpeee m by chesen busmess?!
Wik sieoutd et el Bnde com sideradion madvasig i Lol who works
v e, Bl alwaes distere v wler] mesening e Serm s g
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3 A travmied prtreprencos is-beste S s fenmed mema nding
GriamiEio, | 1Eenas
i Omisinalivy nas orcptivily 1hndopted will glwavemarke an enieepreneoT o

Yetamel oo an whiiever T dedss, di vogs gpree and why.
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BUSINESS SLOGANS

“Happy Arve Those Whe et Direins
Awad Are Rewdy (o Puy the Price
To Make Them Cavce Trie™

e Lo S SUEneRes

“We Do not Meer With Succesy
Except By Reiterated Efforts™

— Francoise-de Mainieno,



5.1 INTRODUCTION

Innovation i o tcky cencept (0 pin down. Writers often conaidér the high
fechanlogyvbesed  small firms when dIsclszing  enirepronsus  concermed  wilh
mnovation. Yei mmovalion can  ooour with low lechnology-as well as bugh
techiolog-tased frms, 1t Ay smply involve "managing chanpes;" the eniréprencar
oiay find 2 novel method of Changing Lhe process of prodaction #= well 23 The
product. The: product hers can cqually mean services: imnovilson . servicos 2R
oeeur through new vanations in the sorvice product. Schwmpeler idenified three
distinel phases m ke definithn of inrvation. and diMrsion, The dilfsion Rthgg
retpuires the dovelopmen af the techmolome s that & can he applied and adopiod in
ditfTeren nacs:

Provusan (1982} defines mnovation as all those delivitics (il give ose b
new product or process ol prodoctéon. These mclude

[ Bazic rescarch, which pEneranes e Encwdodss withon] nes Exsarihv g
apecifie v intanded,

2. ' Inveniion, whizh inclides the apilicaiion of knowlcdae to achieve i spedific
eodd suelvay iz boildi ng of pratahyne model

3 Brevelapment. which imvolve: refineient ot the arotatpe mode! o e foat
prodic] o Process.

A4, Wider take up and whscrption of the tecknafoay mio souicly.

Innavation niay. be cubEgooiad g prados! fonedaring and [rocess anTaeEliag,
Innenaiion can huriher he deltned =x thi: U‘El!l-g::i_:.|1:|:;||||_|r_| alan 1ded 1710 4 e ar
prsed prndust or nperationg] prodcess in fiklasiey e enmimeree.

T BIFFERENCE I.’I.L'I'WFJEN ENTREFRENELRSIIP AND
INTRAFRENEURSTIF

Inleaproncurship iz the prroc i ol innovating by devidoping new prc'-::l'.u"&. PInGESRCS,
ar services while one 15 sl pert of an UEanEsalion. | niepencurship as we have
SURl, il anveives imnaling, T CTEHINE 0 now g
thmoeations, Frim this desting: on. eryady win pructia
oA tion he works: i an Intrapsenicur, Gutar he
wrgamatian probably on s own, s e s

Tgamesion carrymg ool tha
eF-catrepreneucshop inside the
D prEcloes e same oolsids the
Lhe s aim cntrepeneir

LR IDENTIEYING TUE INNOVATIVE ENTREFRENEUR

- order o st the slusive mIUeE ol thie congepr af miasaation  and
EINTERREDRurslyin, conzidir o small ceall manuteenmer makicg corings, Ler us assume
he o skilled amd finda tht be i able ta 5E iw mEtaal thad has beer déveleped
eliewinre, savom fhe wirceall dndesry by towjor manuftarers. Mo s iaking

teehnelogy thin has been develope:d else whers g applving it w0 s evervday wes,

Phe question is whether he 13 an janovative girenran ot
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There oo W& D (e Reseorch and Development), i can be merely az
applicaticn ar ineremental change oo eistng wcheology. For the porposi of iz
chapter, heoas an innevabive eolrepreneor having fugnd a2 way of apphang
techpofigical change inoa new way, perhaps @omo the Gommmerciaiiction of
technotogy developed elsowhere, Tha e snnovative esirepréneur 1% move: Gan jusl
the g deicniist. T hag Lo s theaddilional skille amd ahilities recopnins the
comereial apphicatmn of rnchnn.nglm] atlvansement, Toddeniily entresmeienss whe
ane comcernzd with irmevation 13, ferefee, 1 problen that i ool cusiy overcome for
ropcnreheis or fon oo prposes 1m0 this chapter. One way that hashoen adimal 51y
il bk teshnelagy small frms by indesiealseetoe wad hence sssume thal they
will snciude the entrepreneur who s concemed-wath BTy This sporoack assumiy
that the key enteproncurcan be ilembl i,

a.d [SSUES IN ENNOVATION AND ENTHEFHENEDRSHIF

Uhe st ol anljepropiur seis the innovabion process in modon, The sewasd
eteasandinasy prodie ol this i8 croded Ty i aten. Aore competition ingrcases the
Irkelinood of wmilatinn, and hence the-reward Tor inmovabon is educed. The
conteliilion ol Schomperer sl Galbeith woluld supgest Dal emirepreneur and small
lirmes-are at oo dinadvaitape, compaered 1o the larser firm, in e In00vaiosy pciez.
b P T T T R |«, juirs conceracd witls e ellze of mar kct :Lgm.,lr?r: Ior I11m|
iha entreprencur is a persan who creates new ways of Rlling enfrortl 11n-:HT|~.F::-;|
needs o ereates note efficienl ways of safisfiinp those noeds, The Test ssue m
imnoation . sd enlresieocarshipe is el wmirepesncor and smmatl  Dimns e
dhimsdvanlaped, comparod w the larier firmes, m the mnovenos procoss A dewelaped
by Craliarnth 1967 Javee firms are seon: to have diatiney advantabein the s in
prodess,

Phe scoomd cmcrginl dsste g thal the mmpvabive smidsprensay Tioey
disndvantapes morising finence and . nblginiog ofher resoweces. This e due Lhoa
nimbier ot i

nclnde
= ok ord promanty censemsd whth shorslcen Dnence: They will aol be
prepared b lepd sceo swpitil.

tigg, whitt

o Farnks oo inerenssd orahlors moemle asessdmenl dee fO mticasiod
wnergienssosiziod with weaw o kesh soshnolnry,
e Enbreprencers and sl s nngy pot BeaBlke (o protol BeE mvastmicnt,
Tpeoush senta o ether meing [enee this can moneade the difizultics thizy
ek Do,

f:
w Banks ool plceses value on G0 ny the dilisce shost, beedise i an
intangilsle assel
Che  fued assae s e emrepeeneurs e diffoulives 1n o pocteetimg Tt ol
Prapeity bt (R The 1P sestemeworkdside can ceserale-against She sucoesstil
puitection of te I by antreprencs dod Smidl busnesses, doe ta the me il vl
ancthe legal complexiiies of the svsiem. Begawation of FPE cen be a lepgibee 2ad
exDehRive proccss Kinoe the enteprentur willafien lavd io engoee specml lepal
oHpCrE

o
=, ey
oo T g U L et T

INTRCETION 346

Befitin mathods of protechon of B

& Palenls geglem

» Lopy right

o Trude marks

¢ Uiners
For full explaristion of these, see chapler 22

[ [ourth tssue a5 that mmt'p‘-m-_urs arz ol provided with special supsonive

crvironments such as stience parks and incubators, sapevially in Nigeni whe littk:
or o aftenfion 8 given i the enirepreneurship pursUiL. Thiough, tecently, the
Mugeniin govemmen| is hepiming to prar altimicn il solving ernbarEsging voutk
aremplosment, by the imtrodsction of pational vewth emplocmenl zohirne
programine though  her Poverty  Allealion  Programme  (PAP] stforl  This
projramime hits heen chisnge to- National - werly Enadization Programmnis ihARERL
Thes prazramme has four EamPnnaas namely

L Youlli Emporecrment Scheme (YES)

131 Rural Inifyasciue Drevelopmeni sehemc [RILDG)
4y Eecial Services Programme Scheme [BE1E) nd

gl Malional Tesouioée ]Ih:*.-'elc.pm.:nl Scheme [WRDE)

i pragramme (NAPER) ]:lLI.I m place 1o reduce miassive voanth un-*mnl-::gm-.-nl £
hegidied by the Migerian president assizted by the wice pres: ient, whils the seorcta
Lo gaveErmid of thee federsnion (SGF acts as the secretary of the X APLEP,

5.5 PERTORMANCE OF INNOVATIVE ENTREPRENELES

aliy anogeTia

1 b pol been cheeting, nows far maovolss enliGpcnsun. esp
where litte sliention i givgo to R&D in all Belds: This hes made onovite
entripeenenrs fhoe temendous borriers (o development 1T we e:nn.-'.ir’.«r-lr el Kt
periods are afcn long, Tesnbmes are sganee, squily will b exbarelal and pracais arg
cvpemsive, thur we can yppreciate that the mnovauve sniseprenent faces specind il
st hiviary and poehieres. A ERLTUPTENEIT Ty face [em years doveloping b
aratiil -and even wher development, Sidie wne murkeling and promaotion praklonis
alier pretotypes kove beon prodaced. Praspite the orcasmn) apiiial asgistunie, iz
prableme are afied issurmnuntabie:

. Criven (he dilfoulics that bave Bocn outfonesd shawe 1hatl tace the snlregrento
e ped] withy Lk innosation process, o by mcoramended din M ingvative sippodl
mechanismy b provided Tor the development ol inovalive SRiTepronus. calan

AT

5.6 SUPPORTING THE INNOVATIVE ENTREPRENETR

irath hegh technology-based entreprencurs and Tow rechnalogmy- nosesd onp e
[acie theswaie peolblee of fnding. Funding shoald gl @ holistic spproa; i whiere 14
& [ oané other aspocts shooll be taken into consideration, Tialpot (1994 has shown
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FRACTELAL AFFROMCH TO FFTREPRERELIRSHIF: SMALL AMDL ML LHLIM SCALF ENTERPRISES |Sls)

from bis rescerch that there are wlormation and fimding gaps with innovatory
enireprencur.  Networking  betwoen  extenial  supporl  sgencies eod  finuncial
mstitutiony has nol been eneourging becsuse the fnancial climate in Nigeria does
nid  favaiit of cncourage the development of mrovation wition (her small
Brmfentrepronzur. This is because hanks sl saffer fiom shon lemnism ind are pre-
accepies] willy eollatasl

57

Sunmary

Adl wee have bieen (rving toode in this chapler fs lo-synthesize and prosent soroe of the
maues thatl surmommd entreptenseurship end mnovations We leve puatly affempded 1o
sugplst sme polisy messures that coeld be taken 1o encourap the moponionl
ritimcl ol the enlreprenedt iy fepmy ol amnovation, These ark se. = Bipns of the
hoginnirgs of spootaliced fargeled support. ¥Wer m makie any siamificant smpact,
ehanges sie required beall the mstingians consemed with the support infrasireclare,
This inlrsiroete melndes banks: chambers ol commmicre s snd losal suthartics, Tven
pniversilics need 1o by mors sntreprenennal i ther outlook

Wit 1ho sfiaation o Miseria o as cerpared te other countoes ke Seoth

Alrice, U5 and Gemmeny, wiz can see thal o midical change m the infrastaeture s
squized 1 Migerio will ever sl up and compete with hese couritries. This simatian
Will only chanje i the peviamment abandony s laissoz-fiive altriede o innoviiive
emirzprencursiip and sl business entegizes =

Review Chicstions

I Whal impomance would wou o atihils  de T provison ool special
crsranmenty ke “inoubation seatees” 10 the cnireprenedsal develepment?

i [isguss. the problems Taeed by sewll [business) Row enteprencin it Gie
imacyElion proecss’?

23 [lghlight impoctam differences batwesn eolrepreneirship aid
intraprensurhp?
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THE f_uM oLp, ENTACRRCWE Wi ..
Fhe entrepreneul is an mnovating individeal who has developed an onpoing business

setivity where none_existed before. The entreprencwr is deseribed as being opporiunistic,
wnovalive, creative, imasinative. person of ideals, proactive and anapent of change, He does

el stop ot heingmg the deal uato fiuition: he goes on for continuous change. Henry Ford,

even et his death willed [hat the Ford Foundation be funded.
The individus! who sits down managine a successful company ceases 1o be an
3
erlrepiencur. He becomies a omanger. The emreprensur sesks contfmuous change and
i ——— - _—|.\_‘_

wapravement o his orgonizaton and in the lives of the people wound him, According 1o

AR B L T e o et

— e

——

Sehiimpeler. you cese 1o be an entreprensus when the business: commences operation. Yo
)| 1 1 Ll A /71 \
Beeomes & mannger, Tk Lk &Loh‘ﬂi( 15Tnesk, }-ﬁmhlﬂull:ﬁﬂ be an entreprenaur,

The Webster's Mew Wotld Dictionay (1972) defines the entrepreneur as a perscn

e Ry

Wi .;-,[? anizes dand e 85 0 Tusingss widerraking, assuming the risk for the sake ol proli

———
e is also an individial who purchazes or inberil existing businesses with the mttninﬂl af r
(e :\a' u\] G TR TN W, Ty P L AT Rk
4 % ;'rl':'-'f- & e G ¥k "VE‘. -‘rﬂ.""IE. lU.*' VY it
Méredith et al seg enireprencurs ds people who liave the a]:ulm w see and evaluate

(e works wowardst expanding it

—_— — — L —— —_—

lissiness ”mmm_m]t]cb 1 E,ﬂhu the necessary resources Lo fake advantage of them and to.

e o — e

ini tmh.' a|'n]11 L_:.]:,nrl ite action tognsure success. In . Casence the entr eprencur i an miligtor and an

i ————— = el Bl — e e o

Iy o

._i i
e According e Seliimpeter, innovation may be of varinus types. Tnnovation miay he the
S
S Hubeonie ol
@*“ '

e Phie creation of a new product or the allération in its present guality. e

r-ﬂ'-lr‘r
o e i : Aot A=
b Mhe development of a new method of production v o A\ g AW
Aol ;
3 e X



The opeing of a new market
o The capture of a new source of supply, and
i A new organization of enterprises.

The entrepreneur 15 somcone who speciglizes in taking judgemental decisionz and

handles the co~ordination of scarce resources.

= Tho cntreprencur 15 therelime an imdividoal whia péruci‘.'l.::ﬂ needs, concelves gd{:ds ar

—

\ services to satisly the needs, organizes the factor of production. The role he performs 14
L___l'.ull'c.nzl the co-ordination ol scarce resources.

. :K The entrepreneur is therefore an dividual whe perceives needs, conceives goods or
ppices o sabisfy the needs. orgamizes the lactor of production: The role he performs is
e

I‘-'*:su

sl led the entrepreneurial funclion snd the process 1s called cllil'lfprr:!neul'sJ'lip.

——

=z ek Cole defined entreprensurship as “the pursposeful activi Wﬁﬁ luding an

integrated Seguence, ufﬁ..deeiﬁltrnsg{"-cﬁ anf individialdn mbup of assoeiaied individuals,

undertaken 1o imtiative, maintain, or aggrandize a profit orentated -business for the

e = —— s - iy

|:1‘|l.'"._l'|.'|1.tr{'|'|'l ar dwhlbulmn of ceonome goods: and services™. Thus the i the

0 entreprensur or Ihf:ﬂf being enirepreneurial 15 called entreprencursliup. Alired

—e————————

Marshall says “the task of directing production so thata given effort may be most effective in
supplying human wants 18 so difficult unaer the complex conditions of modern 1ife that it has

lo be broken up and given into the hands ol a specialized body of employers, or to use a morce
1
peneral term, of hosine .~;qman|wha adventure or undertake is I]El{S‘ wlm hring together ahe

—_—— e

capitatl and labour required for the work: who arrange or engineer its peneral play, and who
e e e el o

=it

superintend its minor delals™, T]ﬁs'escaptulates the modern view of who an enirepreneur [

e —— —

e Ca T

e

(_J_iL can be dn md.m,juu] working for ]mm&‘f ol one working for an of gm:uﬂtl :-u;:?'"».ﬂe"]me he

g-}"-“ulw lor ‘an urgdm..i:lluu and still does llie work of an 'ﬂllllﬁﬂmuﬂ-ﬂ'll' he 15 called an

T S, T

TnEEE T £l

= e

e A . 3 . L S . y
i ‘. = w\. initrapeneur, His task remaing entrepreneurial and he is still engaped in entrepreneurship.
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THEORETICAL POSTULATIONS

The entrepraneur 15 an 'Hupﬁrlcunt hgsure 1o capitalist socicties. A key elemenl in
capitalism is the undertaking of activities in the expeclation that it will yield gain in the
future. Because the Tuture is unknown, the risks of loss or gain ahound. This assumption of
vigks 18 a4 special scivity of the entrepreneur.

Toseph Alois Schunpeter made a vital contribution in his theory of the entreprenenr in

ﬂ.c'}t'
business. He emphasized the entrepreneur’s role in creative destruction. According to him,
B s 0]

crealive destruction occurs when innovation renders old ideas and technologies obsolele,

L e —— e S — —

il
Thus, the entreprencur is an inmovator developing I33?1'131,1; praducts, new production PIOCESSES

1
and new markets. n PJ' 'nnf }

Peter Dhucker sees the enmreprencur 45 1 person who seafches for change, who

responds o the change and who expleis the change as an opportunity, He thus sees the

entreprensur as SGmeons wﬂm i pl‘;ﬁﬁtﬁ:‘ic, mna.ﬁsunzim;’«ﬁnﬁ refdy to move at the slightest
Rewieeytias? | bt 2P

apporamity, who pursues the cpportunity and who brings togéther all other factors of

preduction oo make profits,

I today’s world, especially. in mose developed countries, multinational corporations
and big businesses are taking over the place of the enirepreneur. They undertake researches,
they take advantage of available opportunities and they launch new products into existing and
new miarkets. With the required financial muscle and global network at their passession, they
tend to do the work betler.

llowever. behind the fagade of multinational innuvations are men who undertale

entreprencurial tasks as employecs. These ure intrapreneurs. They are innovalive cmployecs
e

wirking with big corporations. They @ive the organization be impetus to surge ahead in the
T = —

cver-increasing competition ~thar pervade modern busingss. ‘The current globalization of

husinesses, ideas and systems support this trend.

=5
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Whether s an intrapreneur, the innovative individual keeps feeding the world with
new ideals and mew produers. For example, such individuals engineered the merper of

computers, communications and electronic technologics. The tread to bring out improved rl

T

products at reduced prives is entrepreneudial in all fespects.

History ig replete with entrepreneurs, Hewry Ford {1"3_5}-1 0477 pioneered the
development of the autemobile-industry. As nn engieer in Bdizon Hlunminating Company he
built -car as a hobby. Ten years after (in 1903) he starled hiis patn business, the Ford Motor
Company. By 1945, aparl [rom motor cars, lis company had produced more than 8000
planes, On his dealh, a substantial parct DW wenl into lh!:: fonnding of the Ford
Foundations. He was an innovator and an entreprencur.

William Hesketh Lever (1851-1925] slarted up i the family procery businesses, The
reforms and refinements he intfoduced into the business encouraged his father who admitted
him as a pariner. With-the-arodpctipn Tl"r.hﬂ Trade,Mark Act in 1875 he came up wilh the
name "Sunlight” for the fanuly soap. He et the soup into tdblets, wrapped cach tablet to
preserve the lreshness and the smell, and put the tablel to cartans. This innovation brought

substantial success. He went public in 1894 and later merped with Vande Berpe of
5 ——— X

Metherfnnds o become Unilever, He was an mnoyator and an entrepreneut,

— = RF)

The entrepreneur iy an ECIiGJ'i—IIeri.c"JT[E'.d., highly mcl:rivalﬂu[ person who takes risks 1o
achieve goals. The Ford and Unilever examples show motivated, active individuals who
moved against all odds to build powerful erganizations,

HISTORY OF ENTREPRENEURSHIP IN NIGERIA

Fuour principal factors were r-‘:a‘.pum-._ible for the emergence of the entrepreneur in Jupan
(Johannes Hirschmetor quoted by Akeredolu-Ale) These are:

0 | he development orientation of the Meiji political leadesship (1868-1921) and the
deliberate activities af the Japanese government which resulied from the orientation.
w The progressive ideology, especially teactive nutionalism, that originated with the

opening of the lapanese portin 1853,

List 10 nl.iaw\:ﬁunq Ak
i—r~ i !i"'f‘-‘\l'?‘f‘hﬂl.h.m-j -



e The change in the image of business

% Certain atiribute of the entréprengurs themselves

&

The environment could be more fortuitous when Japan came up, but the factors are
important when considering the take olf of the entreprencurial class i Nigeria. The deliberate
cllort of government and the political class in glaring in the smergence of the entrepreneur.

‘] lis Migeria, ewen during the colonial era, there were elforts to develop indigenous

s
entrepreneurs: TheMigerian Local Development Board (NLDB) was formed in | 246 with the

iy

_I,._d—-_

ths]c fanction of giving out loans of entreprenews. The NLDB was dissolved in 1949 and its

[unietions were translerred to the theee Regional Development ]Jnardsp The Remonal Boards
CHEETE Z MEATE, JF’] 5 Board was established | :
aperated for seven vears, and the Federal Loans Board was established in l?ﬂﬁ

Shartly after independence, m 1862, the government established the:l Yaba Indusirial

Hstatc. It served .as a nursery for enirepreneurs. They poaid subsidized rents, received [res

- ——————— i T

techimeal _and mmkﬂing advice from the M:msu:.f of Illduslllf_"? and learnt from the

_,.__‘_

-H—__.—-— —

U{legzﬁﬂtrritiun.r The &l‘lc#@ﬂﬂf'tﬁtﬁpﬁ& ells engdged 11'I'talla'_r[u:|g_. prinling, saw-milling.
cahinet-making, furnimre, hotel and catering services and b:m!-;ingj By 1969, four other

uidustrial estates {in Ikeja, Iganmu Apapa and Hupeju] had joined. There were about 180

companies in the tive industrial estates.

[ Furthenmore, the povermment made some imeentive regulations as a measure tw help
. = 1.:,_,.,_—-—'—'—'_

EITlTEIJTETiE:'L'I'I'E.. | hese arc:

Year Incentives Regulations
ST
| 1052 Alr:i tn pmubu' Industies Act

\ F257 Inducmal Duw:luplm:nl l:[mpuﬂ Thaty Reliet) Act

I.,". _ W 195K ft‘ldu‘.ﬂ.[‘lﬂl D xelc}pmem {(Income Tax Relief] A
f‘u:' |IJ {‘ﬂupms:,dzd lh'.. F992 Act)

:Ii 1958 CUSIETE‘ Prulies {_T_Emugif:d &e Bubsidised Goods) Act

' (930 Income Tax (Amendment) Act

J1
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In this way, the federal government created the egonomic and pulltual Environment

—

for entrepreneurs Lo amerge and grow, Thes: ncentives and elforts increased the number of
AT —_——— = J : s

availahle ﬁ:asxhhz ITh4 E'irﬂlﬂm I::-ppmrumrh.ﬁs that eateepreneurs could explidl. The henelits ol
B2k =T e o= i 4 5 gttty T

i T :

these efforls could not bc : felt by the 1}L_'L_1pit s 00w 90 percent of the ewnership of the

e ; v L g ki .
n_liﬂ'I'I].'IH!'I.]L"‘ Ir.,_*-:tv:d in the hands of Jmu;:,u{:rf- To reserve the trend thi Nigeria-Enlerpriscs
— b i P bl L ;

Promation Decree (the lndigenisation Decree) was promulgated . ]972. Enterprises were

divided jato three categopics. r““"‘-—”r’l”b wete (o fully own the first set, own 60% shares in

second set and 40.& shares in the third set of business activities. This led to a restriction of the

level of fareian awnership in those enterprises.

In spite ol this, there remained some prahlems thae still faced the dexelopment of

(2

% entre prencurs.-in Nigeria.(There was the shonage of capila There was a d@ﬂt:[f‘ﬂ.c.}- in

2l 2y €
0@* errepr c:uyunal Ciapacity, Thirdly, the LbUlJUﬂFL Lmlrunm [ WS 10 mnducwc kil led

.nhmu, ttdl:..{.]LI mie L]:EI{E:QEIJJL@L Q_M}){m mmﬂﬁ%‘i&(@&d ).quul..l:} erjuipment were: still

imadeguate to support economic talee-off.

This situation did not continue for lorng, Some tactors helped in changing the situation

thereby bringing up an entrepreneurial class in Migeria: These are:

= Ll post eral war continuous trade sirplus

s The invelvement of the federal and stiie governmgnis i cconomic activities

. T tranzition frany political nabionalism w economic nationalism

. The gudder promnence of petrolenm w the world market

. The return of NMigenans who studhed abroad wnd the concomitant infusion of new
rideas,

Petpntenm exports proceeds halped in improving the living condilions of Nigerian and
m providing the needed capilal [or entrepreneurship. This also resulted in rapid urbanization

andd the creation of ready markets Tor goods and services, Soctal clubs and commumty unions
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sprang up in the eities helping in the dissemination of ideas and the mobilization of support 1o
supplement _EOFETI‘II‘[]C[llta] eiforts. In 1888 the Lagos Ch;;unhar ol Commerce and Industry
way eslablished, By 1970 the Chamber established the {J'l'-gan'tf.atim of Nigerian Indigenous
Businessmen. All these further helped in raising a crop of Ni g::_lq;ia SHeprenelrs.
CIIARACTERISTICS OF THE ENTREPRENEUR
In & workshop on entrepreneurship organized and eonducted at the East-West Centre,
Honolalw, Hawaii, USA in 1977, the profile of the enfreprencur was prepared. The profile

contained Lhe list of characteristics and the accompanying traits of the entreprencur. These

drel
Characteristies Traits
Sell-confidence Confidence, independence, individuaiity, optimism

Task-Besult Oniented  Need }Ifur achievement, profit onienicd, persistence,
perseverance, determination. hard worl, drive, energy,
a;i‘d.-iiiluitia?tiw::' %;‘{t

Riﬁk—;a}%:_ur Rauk 1&]1‘]';@ ahility, likes ﬁlmlimig_,{:s

Leadership Leadership behaviour, pets along well with others,
pesponsible (o suggestions and criticisms,

Originality Innovalive, cieative, [lexible (openness of mind},
resourceful. versatile, knowledgeable

Futuresorignted Foresight, perceptive

Taking these characterisiics in frn and conducting an examination of the tiails, one
wonld see he entropreneur as one poised for actions. He takes responsibility for his actions.

He embraces failure as learhing from past experience. He aceepts success as the oulcome of

— —_—

perseveranee and persistent ¢lfort, He pursues goals consistent with his ahilities and skills.
He concentrates on things he docs best, e provides u product that brings value to people in a

bid to improve their living conditions. This in return leads to increased reward Lor his labour,

"



The eotreprensur 18 mentally wlert. He has 4 positive mental attitude: Ile paints a’big
positive mental picture of his ideas, hopes aiwhagpidations and maintains & good gense of
humour, and a good self-image. This attitudes rabs an 1is employees who become optimistic
and identities with his ideals.

Asa leader, the entrepregeu develop. on his persons, bt Tiswses silyaions ariad
himi tobmprove on his abihity as a leader. te wains husemployess, studics them to know how
bestto develop them, and evaluates thelr perfonpances. e Elt:l:-gﬂ’liﬁ::‘, aurhiority and
respansihility to train themn inhandling functions: He does not boss; he directs and oreamizes
staff: ﬂs. a leader, he takes J‘it.i'_kﬁ.,. ACCENTS New challenges and makes lunovative moves. His
constant concermn is liow to nske improvements in the organization,

FUNCTHONS OF ENTERPRENEURS

The entrepresenr is an mdividual who establishes and manages a business venture for
- — = e = AT SR | S el 2 MRS RS

e jnusquess. His principal chasscteristic is
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the' main ohjective of malemy profiy sud grov ing
Annovativeness and he emploays his alse o the way he s the business. Fle parfirms some

Specific Ametions in achipving his ehjccty g6 These fimclions were Hamized by Kilby as

Guoted by Kenneth Foueks (19901 These e

i Searvches o ek dimeovers new ideas

i Transfornis the now idea into new prodocts, processes and mickers
1. Searches for and discovers business opportunity

At Evaluates the bustness opporiunny

¥ Muobilises resonrees for the business.

V1, Enters into coniractual relationships

vii.  Becomeseespansible for managing the "susings,

Vil otivales emplovees
1%. Lizads others

B ey therisls
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LECTURER 5:

ENTREPRENEURSHIP is the willingness of an individoal to seek out investment opportunities in
epviromnent; and be able 1o establish and runan enterprise successfully, based on the identifiable oppottunities
Ibe entrepreneur 1s thus one who perceives business opporunities and takes advantage of available scarce
resgirces o opportunities profitably. He bears the non-insurable risk in his enterprise, and directs the homan
anel miterial resources in his business object. It 15 also the process of creating something new with value added:
b devoting the necessary time and efforts, assuming the accompanying lnancial and social risks and receiving
the riesulting reward, He 15 a risk taker.

The word ‘entrepreneurship™ was laken trom the French word, where it was birthed and originally
meant o designate an organizer of musical or other entertainment. Oxford English Dicticnary (1897) also
tefinerd un entrepreneur in similar way as'lihe dircetor or a manager of a public musical mstitution. one who
aetsup” entertainmeant especially musical performance. In the early 16 century, it was applied to those who
were crpaged in military expeditions. It was extended to cover civil engincering detivities sach 5% construction
and fortification in the 17 eentury. 1L was only in the beginning of the 15" century that the word was used to
refer o ceonemic aspects. In this way, the evilution of the concepl of entrepreneur is considered over more
than four centuries. Since then, the term entreprenenr has been in use in various ways and in various view.

THEORITS OF ENTREFRENEURSHIP

Many scholars define entreprencurship with reference (o the functions of an entréprencur, whether as an
HinGvator, ors an imikatar or-dpproprialely ascd caleulated sk taker. Entrepreneurship is therelore, thy
willingness and abilite of a person 1o seck oyl investment opportunities, establish and run an enferprise
suceessiutly. It involves creation of value through the fusion of capital, risk taking, technology and human
teent. I o1s o multdimensional concept, the distinctive features of characteristics or dimensions  of
epttepreneurship are summarized in-the nine theories ‘propounded by different eminent thinkers, and are
comstructed  Troan either psyehological or sociological clements, For a start, let us consider seven of these
thearizs laking four paveholagical, (Schumpeter, MeCleland, Hagen, Kunke) and three Sociological theories,
EWeler, Conbran and Young): — R e T et

g ,
VAR WEBER-PROSTESTANT ETHICS AND THE SPIRIT OF CAPITALISM J
Max Weber was born to German parent. He was a product ol experience. His worl,, “Protestant Ethics
alid the spirit of Capitalizm™ wis Hillikhed 101958 The _r%_?ﬁiﬁis@vn&,ﬁlﬁics"%nmnumges hard work and predicaies
hard: wark on daily existence, EECL;ELE%ILDM%G&TE!H]' nolinvestvenin Apgrt from innovadon. ather motivating
fares of entreprensurship arg ereated by the adoption of the religious beliel of an individual, Accordmg tohim,
cerlain rebizious heliets. create either a positive or @ negative attitude towards profit meperation and
aeciniyiation af weatih.
He argves that “business leaders an dowoers of capital as well as higher prades of skilled labour, and
evien more, the higher technizally and commercially trained personnel of modeen enterprises are
overwhelmingly protestants™ especially in Western Lurope. Belore arriving al this concussion, Weber surveved
the 3 main participants of diflerent religion-Protestants, Catholics and Muslims in order to find out their
attinde dnd behaviour towards profit making.
He therelore. concludes that'the protestant ethics tend 1o go well with higher profil meneration and
aceuitlation of capital, Therefore. the driving entreprencurial energies in the Webetian system are generared
b the adaption of exogenously supplied religious factors, which are purcly ontside the business realm. These
beficts ginger them 1o generate signs ol o favourable predestinalion, produce intensive exerlion in veeupational
pursuits, the systematic ordering of means tuend and the accumulation of productive assets. To Weber, these
dre the eritical charseleristics of a successfil enlrepreneur.

JOSEPH A, SCHIUMPETERS (ASPIRATIONS TO POWER)

HSehumpeter's theory dwells on the economie development of various nations. Conteary 10 Weber i
ather theorists of entreprencurship, he waintains that entreprenenrship is not a function of social, cuitural o
relivions. [actors, bt individuals motivated by “atavistic® k'-]’i“ oo achieve: power, This desire can ocour
randiomly in any ethnically homogenous group,

Schumpeters argues hat one of the major atiributes of such entréprencurs is ability to see things,in such
a way that will eventually prove 1o be correel; e, they must have a greal capacity for instruction and ahility to
lorecast-with certain degree of accuracy. It is therefare this degrec of such forecasts that determines the success
of hiz entreprencurial skill. He-also asserted that o successful entreprenenr must be able to overcome fixed
habits of thoszht and develop the capacity to withstand social ills. '

23
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To Schumpeters. o successiul cntreprenewr must develap o special charncteristics and be u shock
ihsorber, o see things i a way, which uflerwards proves to be correet. He must be able to exhibit eneroy oi°

will aned mind and the capacity to withstand social opposition.
v Fa ! 15 f{hj‘
I || |"- :
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DAVID MeCLELLAND | 16y

“THE ACHIEYEMENT MOTIATION" His theory is a further development of Weber s “protestant
e i which an intermediating psycholegical motive (1he need for aclievement) is intraduced. In his bonk,
“the achleying society™, he drgues. that the drive towards achievement is the basis uf activity for inost
eulreprenewrs. However, Weber's postulation was extended by MoClelland on the issyes boseclerione on
idealosical values, family socialization and need for achisveiment. MoClelland, like Everetr, ascribes the
inculcation of the achievement motive to a child rearing practices which stress standard of excellence. maternal
warmth. self reliance, maiting and low father dominance.

MeClelland maintains that the special entrepreneurial qualitiss are being embodied in the following
characteristios: little interest in performing routine tasks, or in situation ofhigh risks, a desire for responsibility
and @ desite for concrele measure of task performance. He emphasizes achievement orenlalion ds most
impariant factor for entreprencurship. Individuals with bigh achievement orientation are nat iNuenced by
considerationg of moncy or any other external inventives. Profit and incentives is mercly yardstick of
leastement of success ol entrepreneurs with high sahivvement orientation. The achievement orignlation van
be acquired through training and improved on by detiberate efforts. The Struggle to schieve more and more is
theught to children by thelr paieits. The individual with high achivvement,

EVERETT HAGEN-CREATIVITY AND TECHNOLOGICAL INNOVATION ﬁ;g?,ﬁ.ﬁ} il

Hélgl:.‘i'l VIEW an tnlr‘epl'eneur"‘ﬁs a4 creative pl:uhlnm -SL}I'l-'EF-iI'llEI'ESLCﬁ.j in '[hi”gs i'" the F'““—'Li':*j:‘ Al
technelogical realins and driven By a duly to achieve. T his book: “The theory of Social Change”, he ares
that the ereative persanality in an individual is characterized by a high need for achievement, law onder and
Ay, .

Feonomie development, 1o him. s basically & processes coological chanse brovght about by the
wehinological creativity of the individuals concerned. He sees the enbreprener as a creative problem solver,
iereded in solving practical problem sin most cases, through the application of creative technnlogies. At
Fiatwes: enbreprensurs are motiviled by some i|]_1__|‘::;rnT_J fapces da a duty o do something unique in their lifetime.

EHOMAN COCHR AN | /\I

I'his 15 a seciological LJie-Lruu'} |':|J'a:nLr::pl;r.tn-Eun-;hip. The key elements are cultural values, role cxpectations
and soeial actions, e argues that the environment m which an individisal 15 reared, derermines (e
snreprenenrial wrge of the individeal.

Entreprencurs are ol secn as Leing deviant or supernorisal individuals, but rather -as represcnling
sushely s omade] personality, The individual’s perforimunce, as an entreprencur, could be influenced by Lhree
lactors, Theyiare:

' His oven attitude towards his occupation
ik Fhe role expectations beld by sanctioning groups
5, The eperational requirement of the job

Cochran. to anextent, shares the views of MeClelland that good and suceessful entreprencurs are reared

-lrom early age through such factors as culture -sovisl gction. e,

1/ FRANK YOUNG

This is another sucinlozical theory. Although Youny sharss Cochran’s position as to the importance of
perseviality factors, he docs not share Cochran’s Tocus on values and societai-wide phenomenul. Youns's theory
b theory of change based on society’s incorpotation of reactive sub-wroups. That is. inter group.relationship
and Fow they allect the entieprenenrial activities.

A roup will become reactive, in Young’s scheme: when two conditions coincides. These are;

e A group is experigncing low status secoenition and denial of aceess 1o important social nerwor
i

A LIOUD POSSesses d preater manse of institulional resources than other ZIoups in society ul the same
avsleny leyel, ,
JOHS KUNICEL P S e i e

This is basically a Béhaviour-clastic model, He argues that entrepréncurial behaviour is o function of
the surmonnding soclal structure. Bol pastand present. and can be readily iufluenced by manipulably identifiad

et
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soclolopinl vasintlzs as the dererminants of entreprengxiship. His foaus iz based on ressindfpenzilmsrt
smdroime. Enteprensirship entsils risk Searing and as such, should ne rewarded.
The goazinsian here i that the tepes of sociol valvss thet mist in the envirenmeal (society) detennine
Hie types of entseprenentizl Siill. One of the major applicaticns of Kunked theory s that, in an cavirenmen,

ihisre st e very minimal degree el geverdien control on enteprises L& cartain gavesnmant polisies can

hie g distingtive 1o ererepoens urship.

FEEVIEW U-LIESIH)NH . <

[Pt Divugs aivy- thies of the emmeprapsucskip theorizs and ughlight the rebevande 1o the Wigerian
Erdrépronenr tadey:

b T wehat extent do Yioung sharz Cosheen's view ca Eatiéarersunship

What theee fuctars, h Cochran's wiew, inflisnced e puformance of (he individual 35 an snorepréacur?
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LEECTLRER i THE THNTRAMRENEDRTAL CLLTURE AT LRI ERPEENEIREAL
DEVELORMENT *

Inmapreszurship & 0 method of simeliting ad capimlizing on individuals 0 an poganizakion wHo
thinks that samething car be done differencly and hetiwf Ther 15 @ diffecznce in Eiitrspeeseurial aod
manEgeral way of wnrkiae Tnbraprenswahip {5 snother dimenmnn whish suheaces the eaireprancerisl effars
il orpRrizadicn, An Enireprentil SATS A orgAaization ad in due sourss, snpinysbondieds of flentsd
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wrfite alfunigdizten: IF Tiey are allowed (o exhibi their cotrgrenzarisl skills and inuacs abilitizs, rather (han
etk e ek -then Cheir innovative £fars and contribuzion will bislp them o grow bottee with resmnt. Thig

. pioadss s rafered toons Intepreneitship and the weed Sl meens within the orgnnizstion “Devsloping.
enbrit -of enreprensurship within an existing angantation i€ cefered o as Inteaprenership.” Intrmprencursiip
it e cessitaied Due (6 prisdurs of eompstilive colls foe enie marke) Shars, i ime i deaderships o wetini

ChimERs rethhikity and heend Cimape Too eagonder cesstivity and . eaheany cootinuales ovanoa,
intraprencery, a8 u feetor, plags o vital mle Develping o carperace. intrepreieusial cultre soold e 25
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near et 1 play 8 eappartive mle i monetany and non monclary norivation -4 . |

fntrapr=nenris) leaders, jest like coicprostiss, hove o he vistoadry and fexible, unilesstani ihe
Busineas o lstament, Sidiate wnd support e dsum werk and eincouraps sugestion snd open discussion. The
mibraprenees gabs involved with fhe dream, mission and viskar of the pewly created venluee, anedl il b ido ulimeest

E'k'l_‘:r_'l.-l‘il'l-g prsnble o help sz {5 BUERESE,
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CLIMATE FOR INTRAPHENLURSHIF

Toalanlish an intraprensuriad climate, the fllowing Gelork are cnpoem e immperelive:
Oiganization fanctions on technalagy j

Toew idsas, suppestions 3 be Sncouraged

Trik und s methed e development is essenlial :
Faiture £o b taken as parl Gf Wi

lRetperses 1y be made available . .
Multidiszipline Team wark .

Ietrapreneursliny 18 8 voluntany effor : e
Erisure reward sysiemnt

Tiw peardgenent &epaor
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TECHNOFRENEURSHIP
Techrppreneusiip are ENUEPIENEUE whio &rs I core Dusipesses mvalving  technoiogy-hised

inclisstr les: They employ fechnclomy o come out with asw or inspeative produtss through the provest of
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Lecture 10

VAN AGEMENT AND ADMINISTRATION OF SMALL AND
MEDIUR BUSINESS

KNAGEMENT
Good management makes modern business susceed,

ihagement, according to Drucker 1187 Tisa plli‘h. eas of Warking with -
d throug: individusals and groups to accomplish argsnisational or
sinass goal [t js a progess. The progess of managing a small or
wium business requires the -;apah'ht,f to take decision, fomuiate
licy; o= ﬂt'dlr':&._e solve problems and take sppfopriate action atths
1 time and using the rescurces of the nrgam:.atlm effet nuely ar
siness effectively and efficiently.
ol business curr;le mqnagﬂ'r'r’leﬂ‘ r:rucesr is defmed as the.
et of -

— FPlanaing _ . . = || it

- ' Organising ' il i £

— " Leaading ' .

= Controlling

~  Ertreprensurship and
the utilization of resources 1o acn::ﬂmpilsh the urgam:-"’tmn
o hI:JSE|1e'=s puiposs, . .

Managing a busmeas o7 an DI‘QdJ‘Il‘-EEHEDI’I therefore invalves an T
Cient process, of planning, organising, leading, motivating and \'L‘
ntrafling of himan and material resources o accomplish the goals
¢ objective of setting up thebusiness. ororganisation.

1

FSINESE AND THE BUSINESS F‘URF‘C}SE

The bestway io spzl businessis with a "y". Ther it appears as
sy-ress which leads ta its'bast definition, The activities of helping
cplethrough seliing. Business has as its basic purpose 1ol a human
ed —to makaa pFDfIE— inikat order. Itis also ah smergised goadwill,
wawill is the ene and only asset that competiors.cannot underseli or
siroy, Successful business ::ED‘,:rIﬂ- Irve toserve. Th fr‘y serveiodive.

The major or basic pmhl-::m of I:uus.lnﬂ-'s**« mi=n are refatéd to

1

']

,'.‘-.ll:l:trr||-

ETARTING THE NEW BUSTVNESS
The sntreprencur goss throogh aix ul:.:lgu: anid iy key papice ac ssch slape of sacting 8 new business

aecording toaHin A Gibb (85 adapted by Maryks Dezsing), This was in hia ssper titled 'stinulating Maw
Busiitess Develophient: What Else Beside EDPT that ke presented to the fire Asla-Pecific Symposium on
Srzl] Ezverpeiss 'qm'l- El:ltmp.?ﬂumhlp- Develaporeyt infannile, betwesn 25-28% Fobedary 1987,

Stape 1: ﬁl:qusulun;p Rew' e, It reguires the fallowing Liska:
o Fiedanident L 0,
. Grenerme an igen 0
- Explare persaral cagabil i
- Mu‘wuqﬁ Iu-r se(T] £ phogmeit
Stape I: Fron BEap idden $olvatid ldsn. Tt r-:qm“t.a the follorriap tesics:
Clarify: ides !
Clarify whsl needs il micers
Bee it worits in opersting seaditions
Ensure practicability
Srhsuctory gualiny
Cogteemar eluntfication
« Tnupione tegality
* CEepk fur bugiagas barrizrs
o WEnti G- compétition snd kan foon i1
Si*p'.ﬁ:a': From vadit idew to Seale of opsmiing and resoence idantification. B rguiess 6k ilowing treks
" Id=ptif marks: number, locafion, type of operstion and rEspUGE CLEIDTRERS
Ciatify how 1o reach the mnrker (promeotac)
[edentify minimum desimble scale for a Hying
[deatify phvelcal rezniroe requirements st thaeseale
Tt nek(il rfq;u.l pligsizel resouccs requirenisd
lﬂh"ﬁﬂ‘_ﬁlw pdritiaral findnckal mrguinemens peaded
S}m’_‘,r 4i Fram “szale” vé Business plan and negoliabion. i ety lize the foflowing theks:
. Deweizp bugingss plan andd progossl
Segariare with custwmens) abour and supplices of materials, promizes, eopizal, and land; o2 ensire
phirsical supply zapnhilit
. legoliae wilh banks arid fingncial S esoonees
Srage 5: Frooy negoletion to Bich. J0 requires the elirsing Saske:
. Compleie 2l lepal gl e busioe s moarmoaics
] Koot all statutory reqinemenl
- il up basic husnoss SEisms
Stnge &z From Ricth baogeevival, I reguires the follawing maks:
Conslidese hisinmss SySteis FOi proTessing
Ersiie pgeqaate finpascial ool (Sebiory, ereditars, benks, oo
Do raanicel, allrsCt aid cetain cusmemers
Peleed all Jepal oblspaticns
Pouilton and artizipnis change
Maintats grod refatons with benks, nistomens, mipplies and all snviranment contsls

Provioe sifsctive lsadsrship develepment ar st

Thie entreprenear 13 methedical in his nppeanch, The M & nuroared 1o become a surviving business
entity. Even st hils e daes ped s I he cocs, hi becomes & papnger Hs poes an dpamdiag i sarviviog,
busines, introduce new idsas, new produsts, new proossses mod new mekets Tn this e, he k2eps on being

el " N B @

oW N %W m W

CAErEpi Bpral:
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= whattc produce or gell

—  howtoproduce or sell theirproducis

= whoio produce for

—  Listribution and marketing

— Current and fusure uses of resolices

— And efficiency OF résources use,

Te plan 2 business tharefore, individual should first decide whst

& 10 donic. Al thig siage. one may sither
identify 2 need and the Drc:dw::rm sUpply thal nesd OR
Find a product ides and determine the sxtant of the nesd

DLEINESS

(k)

ALL SCALE BUSINESS
Generally, the temi smalf o

f e s
ik

r medium scale business is vagLs,

depﬁrtd ing on wha is defining i aru:.! gt what location, However 2 sn*alr

business hagthe f-::ul!r;wmg .&turas :
itis owned, in most cases, by one parscrn {a sois prc:prletn:n ar

(&)
oy faw people {in panﬂerahip} or at best s nrivate company.

{e} The sole owner is in most cases the manager, ::nt:e;’f;m Ghaipmag,
propristor ete,

(e The capital reqLirer"l’—*rrt for starting off is often relat vely simall,

servics
{ch
fifty.

Famiwole 1557 sugu=sred that i E-f:|-.:I:TII']g the ,ﬂruduul or 58 nn-se
to produce, the following three criteria are relevant. |

(2} The product should serve a presently unmat of Ufservad uea:i '

'8} The product or service should sefvie tan emstmg marketin
which demand sxcesds :-:L.pp!y ar .

{cl The servicz ar product can stccessfully {x}moe’[ﬂ Wlth *:rrmla-ri
anes because of an ‘advantageous” feature servios or)

characteristics like quality, quantity or price.
Inloaking or Eeﬂrctmg for a business to do: ohe should DD"‘“££-=

the ﬁ:flﬂ‘mng
— mmaesnga‘[# lozal matarial and ather saurces

examine import substitulis

— . study the'local skills availabie
- identify the implication of new fec .'|r‘|ﬂ|_|g 8 pnimcaL

:'!':

2
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depending tnough on the naturs of the business, the product or

e number of labour oremployees | in rnn:rst cases is about [5[3)-'

wir L "ﬁ'r'- AT i,

.7'

e Cdusaticn 2

sysiam and situagiion, weather and businsss forecast ec,

oh the new business or products.
attend trade fair; shows and invertors E:-:“pn::rsrtif‘ R

exp.t:re oubiished sources of idess such as in bulsin:

magazines, journzls websites aho inisrnet.

& new SUsiness parsan must know ang hasic thing; thai however

new the business is to you, someone, somewnars should havs dong o
similarihing, Someons, mmﬂm..ere migy ha thinking slong the same
lirre &= you. Fhe E:}:tenm. somnetition there_fure depands on the qh:'lii
required and acquired in the busness and parhps an the casial nesdsd
o statsuch aousiness, I s important to noie nat ONE E81 MAake DOk

i-nﬂJ

=nds meel if one goes well organised,

MAJOR rhCTDEE TO BE GDMEEDEEFD SEFORE STARTING A
SMALL OR MEDIUR BUSINESS

A gﬂDﬂ‘ business msn is 2n entreprenour. An ¢"1r?p 2nEUr s
sear| ag one of the human factors of production, who organises = human
r":uata izl Jesouoeg for maxirmur production of goods and seivices. Fe
5 thergks spearer of the business, He arganises and co-ardinztes other
faciors af TZIF"‘iIrIJG*IDﬂ and business activities, makas policies and
decisions about present and future |::-r|::-.jL.i:h|:|r activities.

© Anentrepiensuris a risk-iakes, who ventures whare othars faarte

read in busingss. He possesses intiaive, foresight, insligence, soecultive
acumen for future frends and a good un dersta m’.ﬂng of the market situstion.
He is the central agent afthe sconomic procass. He is always af alert {o
discover and guick {0 iake a chance.

Tostarta businass ther efors, &l emreprmaur a:wa}- _Dlmmerthe

fDIFl:r..n.r.ng points. 1
"R . S :

~ National law and reguilations”

—  Locstity
Extant of fisk involved in the husiness
=t Jr_lmi'.r-,-:me nt.of other pzoole
—  Unes existing job or situation
—  Co-cperation of membsars -l]ﬂh&fﬂ]‘l‘lllf
— Sources of resources
— Capital, initative.or proposal

f@  TIME: Thetype and size of 2 business determines the time to allocate
o't insome cases, ane rmay havs o gwe Up alllsisure time for g busiress

o

e

A

s

s

¢

T s —
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= grow, i s imporizant 1o have some time devoied o a businezs of

Eii
chojes; bacauss no emount of training or faith can make = Nelser perform

Benertnarn the ownar. Thereisthersfore fhe nead fo face anss business.
masiespacizllyai the initial stags,

(b} COVERNMENT LAW AND REGULATIONS

Cerain iaws and raguiations govern the estabiistman: zndd
operation of some business. There i34 nead i obiain cartaiy: lesnoe
ansusly, e therefore required to find out the Bppopraisprofassionally
ocal, slatezd federal lw governing the establishment ar, ' operation
of the business vou infeni fc go o, '

ol ENVIRONMENT OR LOCALITY: & progeny farmear may nol.do
well inthe business i is located in Zamfara State. Butfas food wilf do
weil in Big fowns ang citizs. 50 think about the environment whers yau
like tosiay and detemmine what will fiaurish wellin the loeaiity

(€} THE RISK INVOLVED IN YOUR INTENDED BUSINESS ||
Ths magniiude of risk vary from ong business th e BTar VoL
50U find ot the valums of nsk irvolved before vou dapbble inic =
business, A discussicn with somabody in same busiress, ar somehody
N similar business or an experiencs. if possible 1o dynamic paople
Usuaily gives 2 good divids, e R g
There is no businezs withowt = risk: One c2n only think of minimum risk
and.get sreparad forit. '

=l INVOLVEMENT OF OTHER PEQBLE :

I most cases you may nesd the service of ather people te
Cperaie your business. Soitis good to determine the skills required,
how to pay them: and howio Mmanageihs human and matenial resouress
mwolved. To start with employ anly the few that aré mest relevant and

i g

Immediately necsssary and make sure your can always pay theirwages,

! YOUR PRESENT SITUATION OR EXISTING JOB

: Wis important o take into consideration vou rpresent situation or
SXistinig job. For example you may be offsred 4 jobwihers you-are only

READ paid g stipend. From where vou are financing this your new

&
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business. You kave to holdfirmly o the job. Hvou are staning z fresh,
you should be ready to baar seme difficulfies.
(gy CAPITAL OR INITIATIVE : _
Marny prosgective business beanls think aboutthe meney before
the Dusiness. Since capital ls not alweye sasy to come by somis never
caome o actuglise their dreams. According fo Adsgeve (1688 it s
somefimiss difficult to wientfy viable Srojects that pracizely iz the
beqinning of starting a business, A : |
it should be ampha sisac the! the ahility to effectivaly mplement ¢
2plantostarta businessg. 28 2 ong way it determining e slcoess of
the enterprise. ! is tharsiore varvim partant to corsider variaus aspects
that affact arterprisé or business implemsrtation, such as thz financial
and human resourcas aswell a5 the sxisting structures and policizs that
will have 2 bearing on ihebiusiness implemantation. .
| For any business or projedtto be stccsssful i has iobs sifectively
imptemenied. Even though planning and fzasibility sitidy oouid l;rf: done
Arozery, the failurs to employ efiscivelyimplementation stategies may
advafseld affect e pregramme. The planning and implementation
stages of any business grestly determines the extant of sunvival ans

vighility of the business




Funoememas of Enfamise Sgusstian b

11

THE FUTURE OF BUBINESS AND SUCCESSION 123UES,

Lecture

I iaw 2002 Mr Whiie compistag 3 ‘study ofing businessman”
uncer a giantfrom the University of Wisconsin inU.S A People who
grow i business "Growers" were comp: red with tosa who did nol grow
— Non growsers in five clies and in Africa n manufaciuring, w'.r}.mjes.'a.‘fng:
reiailing and servics business. The causes of growth i business wera
found in 20 diferent methods usad by 52 owner managers. The foflowing
summary will therefore interest those who want ta grow faster in thair

business.

WHY SOME SUSINESS GROW FASTER THAN OTHERS.

1 Those whe like their business best grow ths mogt This suggasis
they will continue te grow inthe futura. e [ L I
=2 The purpase oithe growvers are izzs selfish. Thay aim to serve

thair customers more than them sefves,

Ot ihe excaptional growih cases siudied, all were marred. Nope

had been endurad or divorced.

4. They spang mare time warking thian the slow arowers and many
mare hours thinking.

Lz

5. The rapid growers sveraged fower yEars in schoal but they do
maore studying now.

&: Theystrivafor balanced growth in sales; profit and net worih, thay
try to mind unit their managing abilities. -

i The growers are more sslecive in their sources of infarmation

5 The growers sall their business by advertising using effective and
modern channsls

B They seek experiencad’ advice from men in their fine- even from

compeatitors.
0. They depend less upon for advice from those who supply the
‘with products, loan and insurance.

Generally it was observad that though people who grow fast in thair
business could name more problems. yet they mid alsc name twice as
MEn soiuBons. They have more ideas and glans for e fifure. The growina

i =

' reasons forit, The
Slow growers ars.

Fundatnenials & Enlenonse Educebion =

men realize their mistakes of the past. They readily admitt
be wrong " in their altitudes fowards curent situzition.

WATH IT TAKES TO BUILD A BUSINESS.

Growing businsssmean daveiop themeelves by sxampics. The
selacia pareon to admire and Imitate. The fapid srowers sauld quickiy
name e gualities in others, which thay deservs forthemselves. The
drowers are mors accsesible, coyrieaus, exprassive and halpful. The
majority of thoze who head growing business ars middle aged. The
very¥o ing have difficulties snd the aged “have i gz

Must of ihoes who have grown have mors employess, Thay pian
1o agd sfilf more employee than those who have grown less, The rapid
growers are incorporated, They tooi this step sarlier ang gave mors
¥ aie less reluctantto tell stock to the public than the

e

_‘Some businessman prefer not to-grow at all. Too bad. They aveid
the headaches of hired labaur and boffowes mansy. 1o maks it in
husinsss. heresie somea coimmon slagan and acronyms.

T Hevalop: Tralis o | _ Percgive
= CAdventure
Fergist
Paersuade
BE eihical
Compsre
Leamn
Employ
Delegate
Share
By
Frice
i e T
& o Pay
il Plaase
g Uze Experts in Aceounting
\\ — Adverising
. Finanoa
Perzonnsl
Tax-Laiw
Cperations
Manzgsman: L
Cxpansior
Estabiishing

P

Know how o

'||I.' Ll S

g Knaw ths steps of

‘.

wat ffhey migit

e i T

R e
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WHATIT TAXES TORE A SUSCESSFUL BUSINESS SERSON. _

tis irtpotiaat to have the Taient Ablity and Interest (TAll to =tart and

DRarate & business vantore with initiative arg sneray, bl fose g succasaiyi
Business man or waman, the foliowing a:2 requirea afau.

ASILITY TO ZET ALONE WITH SEOPLE

Tou Ut ave cusiomars, sUsniiers and Smpioyers. & surly or ingrown
FErEon will losaout & pisasznt DULIOMA persor: atracis p2ople. A mind in
Jive service is what bris o5 in sales.

2, HEALTH AND ERERGY
Good health i3 mportast, i 2llows. actal ability wowork hard

S Astrong desirs to build and o creais [

= AN aptimistic spirit. This is hatural Pessirisis dan't ke chances,
Risks areinherent in business, 3

i3 A SENSE OF-CRGAMISATION 2 businessman miust maintain ap
allractve prace of business. an arderly and tigy inventory, He must
keep s numbsr of records and be abls o direct the people Lindar
Hirn. He should be able to co-ardinate the activities pfofhers and/
frequently, he must delsgates dutioe

g SOME BUSINESS BACKGROUND
You don’t have tabe stro ng in &l phases of business management,
You can look to experts, but you nead & basic understanding of
functions, such as felling; accounting, buying or production.

Fy DRIVE =)
A good businsszman must have ths ambiian alus determination o
e ahead to concentrate on the business, to enlarge it creatively, o
live with It, and to fulfill 2 competitive infgrest, '

5. CONFIGENCE

Shrinking vielets do notas a gensral rule da well in business. & goad
Business man must he an adventurer, couragenus and cordident.

=) SELE ARELIANCE ' .
A BUzsiness man muost have the willingness to shoulder respensibility
W0 Mmake decision at the 2pPropnate time and siand by ther

i INDEPENDENCE
A desie to master ona's own desiiny—te be one's own boss

F:J.".'-:fa.'.‘leqru.'.: OF Emiergnise Sducancn o

T WILL POWER :
Strength to s=e a thing through, rather than i vaeiiste or to

procrastinais

12,  PATIERCE :

Businazs has TNy ATiEions s frustration. vy cenral TEkE Mk
T ¥ou are inglined 1o iy off the handle sasity, o bacome Upsetaboyt
small pressures —don'tgo into Business. Ve will e langer,

13. ABILITIES TO TAKE WORR ZEOR TG LEAVE THEN,
Respansivilities snc anxigtics 96 hand in hand from Hme Mg in
BUsiness. So get brepared for WOITISE.

4. INTEGRITY,

Honesty is the st PEilLy Tor a busingss tha! wanis to last and be
successful [tis hand to tool the puilic ali ihe iime, The smart angle
promeoters just don't last long

AFEELING For COMMUNITY SERVICE,

Alwayt | remizniber Hat there'is ng business that can remain isslated

fof long. Yhesnssd of the immediate society or commuity muss alyave b=

but as first consideration,

of these qualities io secesd But 4 comination of same of themtis sssanfia)
itis important to assesc how many of the mentioned quaiities Vou hiaya

‘Business exisis i cradie valie satisfaction st a profil

IUis impartant 1o strese thatas s businessman, cne doss not gad &

Here is 2 short definition of sucoessfll Business from England’

Susiness means the activities of helping people through sz(ing

B T T vt s

© What da you: feal?

HOW TD REMAIN A SUCCESSEUL BUSINESS PERSON. :
—_Tobeasuccessiul business man therefore,'vou should be raady to

atapt tha following, __ '
(3 make precisions - lersely
01 Lsvelop a puipese objective or s focus :
(e} Flanwal| | 4% I
()= Setyour nolicies right ] | '
[£F Croanize well and hirs skilled of relevant employess i
i Manage resourees efficianily F
@) Communicate cieady : |
(it Directand SUpervise 1o secure aciua! pedarmance fram employeas

g}_ Control business activities

71

Do pencdic svalustisn for fead Bane
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| ' Lecture Four

BUSINESS PROCEDURE: CONDITIONS FOR
ESTABLISHING AND SUSTAINING A BUSINESS AND
VENTURE GROWTH

Definition Of Business :

- Business has ta do with buying and seliing. Allthe actvities
in a business are aimed at production, manufacturing, and
distribution of good’s services. It is the mam aim of every
businessmen to make profit. Business s the exchange of goods
and services or money for mutual benefit 1T is responsible for
creating the needs of the society, in wisn case, the Basis for
business is exchange. : T.In

Business can be referred to as the gdm taotal of all the
scanomic activitios like production, distribution services anc other
VEROUS BConomic persuits undertaken by an individual to provide
cneself with a good standard of living - Business exist for the
purpose of economic profit or pther benefit as a result of the
exchangs of goods and service for money, and fo maximize
profit, -

Business and Business Resources
Business canalsa be defined as all those activities involved
in providing people with goods and services for a profit.
Nigerian businesses conie in all formeanitsizes.
- some offer goods such as books & chaire, beds
- other offer services such as transporation.
communication, accommaodation and haircuts

= - There are such giant business enterprises as

Leventis Stores Lid, with several thousands of

12
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shareholders and millions of Naira warthy of
assefs : e
: There are also one - person business such as

3 stiset hawkers whose entire wares do notadd -
: uz to same thousands of N;aire_l
‘Whether big or small, each businessmakes use

of four majar resources, namely

i Money \
(iiy  Managementand %}_ ke i
(v  Opportunity ot =
Objectives of Setting up a Business Venture
" One major objective of setting ue a L}UEIIFIFJE;E _-..rernl:;:e. _ il
whether Lig or small, is to work iowards tne E?tlsfactlcun of an |
identifiad need of the consumers and all those m_ten:rsted inthe I
Bleiness. Based on this, a business objective can be grouped
inta the following: ! | :
(1) Primary objective . 1
(2)  Collateral objective: , : ! i
(3)  Secondary chiectve g i T'
(1} PrimaryObjectives Fimary ohjective provides the scoicty

3 ar consumerns with a produch or sanices tha’rfatisﬁas a Specifia
: need. The main objective therefore could bestated a5 (
“Tor marufacture the best product possible at the lowest possib!e
cost and deliver it on scheduls” i, il |
(2] Collateral Objectives Collateral objectives are val -q it
hensfite. which a business s expected to supply to groupesthi
and aitside the Eusiness. Some examples are:

G OeIp Benefits Expected

o Divident !

K Sharshclder
Custgmes (Good produits
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3 Suppliers Regular arders, prompt payment
4, Managamant salarics; bonuses

5 - Employees Adeguate Wages, Job Salisfaction
G, Genarat Public Efficiant operation

Collaleral aijectives could be stated as folicws "We are
committed fo the prncipe of fairwages and Salanes based on
the nature and scope of services peiformed.”

(31 . Secondary Objsctives Secondany objectives are vatlas
weedad by @ business to 2nable it 10 agComp:'sh its pamary and
collateral objectives, ecanamically and-effectively. Secondary
objectives enable the business to operale properly with respect
ta: uantity, guality, costand time. The following stale secondary
abjectives,

"We aspire o use the mast mooerm IT'ELHED' of production of
vegaiahlie ol

“We strive, constantly, and through research-8na- t.hmuah Bt i.z,
methods to improve cur products and create now one”

Guides to Estabhshm_g_a Eusmeas

There are many phases, or atagES to go through hy
entrapreneurs or entreprensur before establishing a business
veniure. The stages and phases can bc—c'J"nm.aﬁzr:-ﬂ asfollows:

1. Ssianalysis or personal aqaessmem in terms of Interest,

Talent and Aptitude, (TAI), other are experience, training,
financial capability and E"Itrxf.:":pr'EﬂE“_UflEl!- traits .

2 Business cpporunities availabie -

is The Dasis factors needed to bri f'lf-_?r about success jn the
new businezs :

4. \Writing thé viabiiity appraisal and feasibility study and
repar. :

5. Learning from pecple on Pelnl::n diractly erthrough journals,
bocks ets

14
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£ (Good managemeant of the business

i Learning fast on the job

g Planwellito e successtuland remain in business
0 - Corstant appraisal and re-evaluation

STAGES AND PHASES OF VENTURE OF BUSINESS
GROWTH ey

Aawe (2002 evolved the foliowing & phases of small
bisiress develaopmeant of growth - According to him an
entreprenews, ©hould consider going through ths folicwing sz 3)
majar phases and tasks when planning to start a I:JJ.,||1E,,3
Phaze 1: Raw ldea Phase [RIP)

Lt the Raw Idea Phase (RIF) an entrepraneur gensrates or
finds an idea, explores persanal capability and got motivated for
self-employment to own a personal business. A business
oppartunily exist the memeant an entrepreneur dIscovers 3 ﬁrm‘uci
a1 seryice forwhich thers iz significant market R

PHASE 2: Valid Idea Phase (VIP) Accord) ﬂl:] to Aw& ‘~.-’a4|d.

idea Phase (VIF] involées the fellowing

i.  The entreprenaiy classifies the idea made in EIP

ii.  clarifies what needs o meet, ensure pracic ab|||t§.r of the
ideas acquired, ]

Hi.  denufy possible consumers, |

iv, think aboutlegal implicatons ef the businessio es.téhl.-s;iw,
v, chacks for business services, [ensure that the i-:j.E;as
developed will wark JEA

Phase 4 Scale of operation and resaurce Ldenﬂﬂgatm
jSGi‘I[ F'h.js

Here an entreprenaur will identfy possible rnar-c:e-i and
marketing channels, location of business and r:ugm—l—erﬁ The
entrepreneur willidentify bath the physical, matenai In:il'ld fiuman
resaurces reguirad, estimate the financial reguirement anc

15
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implication.
PHASE 4: Business Plan and Negotiation {B-PLAN)

. An entrepreneur, here, develops the business plan or proposal,

negoliate with customers, decide the labour reguirement,
suppliers of materials and oiner factors of production. He
negotiate with banks gnd financiers for financial resources and
slpport., '

PHASE &: Business Birth Phase (BBF)

Business Birth Phase according to Awe reguires the entrepreneur
to completes all legal requirements, for business incorporation
and meels all statutory reguirements. He or sha at this stage
should set up all basic business sys'lerns :
Phase 6: business survival phase: the entrepreneur at this stage
consolidated business systems for progress., He/She develops
the market and evolve slratsgies fo attract and retain cusiomers,
He fshe maintains good . rElatlﬂnEhEp wrth banks | customer
suppliers and provide effective |EadEF5hlp developrmen
programme for staffers. .

The process centinues Theentrepreneur should go on

. expanding the surviving business l:'.g,.f mtri;ul;iumng new ideas, naw

product, new procass and new market so as fo remain in business
successiully. (AVWE 1988),

PROCEDURES FOR STARTING A BUSINESS OF YOUR
OWN ; ' .
To start a business of your own and succeed, an intending

" entrepraneur shoul-:j putinto prauﬂce the following strategies and

guides

T |dentify busingss u;portunl-ﬁes = by considering the -

existing Gap, and the t-treﬂgth Weakness, Opportunity
and Threat {o the business i.e. the SWOT of the business
2. Planning for shn::.r' term and long-term.
16
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State business abjectives and write mission statement of
the biusiness. The mission statement should answers
basicquestions about the business veniure kg
a the type of business,
b scope of business,
£ viston of the entreprenaur anda :
d growth directions, _ |
4. Carry out feasibility study to examines costs, markets,
sources of supplies (raw materials), expected profitand
technical data, 1o evaiuate the new business. Indicatas a
possibla banker, promoter. sponsor, suppliers of goods,
povernmental agencies that could help the entreprengur,
5 Plan for effeclive senices soas tobe anle to st with a
few number of people oremployee.
B, Find out who the lamgest consumers of the unnds aﬁd
senicesare

£

~7n 1 Plan how to appes! to {5758t CONSUMETS

B\ drite adverts based on quality, accessibilty andavaﬁabﬂrty
af your prosucts £ |
o Decide sourcs for funds either from family, fiends, savings
and wellwishers. banks. finance house et T i
10.  Decisle onwhom to hire — personnel i
11.  Look forinnovative ways to deal with customers p]eaqanﬂy
12, Take busingss to where it s wanted -
13. Take avery customeras aking T
14,  Givetips (gifts) to customers e.9. coupons, kapho!dem

calendars, present at festivals orend of year (lgbo 2004) !

Practice Questions

1 List and explain the six major phases involved in Busmess
ar Venture establishment and growth,
i VWhat are the major mission or chiectives of establishing
17 3
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)
e 2 business’?
Vihat s Business

our owWnT

after graduations
|.  List Thres(3)of them.
i YWhich one do you prefer most?

:

g-‘;c- i
e
T 'i i
E i
e
i

£ 3
L '
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o
4  List some of the requirements for starting a business of
¥

5. By now you must have identified a business, toestaplish
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Fusdamentals of Erfarpinse Educgiarn |

i—ECTU RE F IVE

- SOURCES OF BUSINESS IDEA, SUCCESS AND .
FAILURE

Nothing is so vital 25 an idea whage time has come. Vihen
an entreprensur gets an dea he should put it insoinstant action.
Therefore if an entreprensur should ask a successiul
Biisinessman what causes hirm 1o be successful or what are the

souices of his busingss ideas? 1 heentsepranaurwil be spmpnsead

now often the businessman will sparked by a word ar thought.
He will tell you hew to make better use of your five resources
n-amady markel, money, men, methods and matenals.

| Bowhan you are indoubt of which business to e:-qqlr::re iy
the rclllcnwmg options and youwil get an exising ousiness (a APS,

A il g s

: |
Sources of Business Opportunity or |deas : i
Fadakini and Famiwele (2002) identified the following as
tha majorindicators of Business Opportunities, That s, you can
explare any of these gaps dnd seize the Dppmturﬂw io estah ish
your own business too. -
¥ Business opportunities or GAPS oceur when there is pbr:n
delivery of a particular service of preductip the consumer
 which needs to be improved upon.
Z Whan a particular product is over priced, there Unuld‘ te
opportunity for anather product at lower cost (price}
Ideas ¢an be turred and developed from the existing
product or services, thereby allowing a competitive

19
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Furdamentals of Enfernrse Edusakon i
product or services hence & new business idea.
4, Rapidly expanding market for a product crserices may
pare ways for another bUsiness, more so the existng
product or services cannot cope with the demand

3 Awareness of products or services that are not existing
of under serviced in a locality can gear up an interest in a
new business:

&, mproved or advanced technology may call for new

oroducts creating new services thereby paving way for
new business,

i Changes inthe society can create business Dpportunity.
The changes can be in form of gowernment regulations,
technological advancement,-demographic, change,
unexpected occurrences emvironmental changes, as wel
as ineficiencies and dissatisfaction witn the current state
of affairs

Tips Atevery pointin time, whan you wish to establisha I:-ua”ines]s
of your own, always askthese questions,

Askyourself: -
£ T |5 there a cup (NEED)? i.e. Need for New Bu SINSsE.
Thought  Iftherais T R

G2 |5 it fullor Emply? 1e. Canlcomein

2. @23 If it is:empty than _ ..ABig chance?
. 94  There s alarge space (business] foryou 1o fil
Thought [fitis half full, there is still a space for you to make it
full. A chancato develop.
% But if it is ful Rt 2 .
{3) @5  Ask the question: is-there a-need to make the cup
bigger. i.e. Action=Ta mproveon the available opportunity and
excel in the Business? PR Ty

MOTE Many business opportunities abound in Nigeria, but onby
20
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Fundamantaris of Entemnoae Sducation |
those with foresight can identify them,
Formula for Success (FFS)in a Business.
Fatunsin (2000) suggested the following ideas as the
formular for success of a small business .

If a beginner ar a yourg entreprensur (s to siart a business
and be sucsessful on it, he /she should ask himself therself the
following basic guiding guestions ]
1. Idea- Do lhave anyidea lo be translated intoa product or
service of improved upon? 2
5 Motivation- Do | havethie moving force for resourcefUness

- and business ownership™ , .

3. Time — Do | have itme and can | manage my time
affectively?

4. Ability — Do | have the physical. mental, technical and
managerial skills for the business now and i thie fuiture to sustain
the business?

5, | ~Capital/Fund — Do | have the means 1o get the part or

whole required for effective management of the business?
£ |nitiative and Resourcefulness — Do | have initiaﬁxré"?
Am | resourceful,
7 Laws requlating the Business —am | aware of “[1]'5
necessary Federal, State, Local and professional rules and laws
guiding the establishment of the business? o
& Proximityto Raw Material ~How do | sirike a balance?
G Extent of fisk involved - Are they well calculdted and
determined? What strafegy can | use for nsk managamen’}?
VWhatis the % risk and retum rate on the business?

10.  Level of family or friends commitments - Can | rmanage:
these? Dothey pose a problem? 25 el o
11. Social responsibility of business - Dol have this and
how do | meat the challenge? '

12. Canllead” — €an | control the perscnne, and rmaterial

‘requirement of the busingss? ;

21
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Fupdgimpntals af Exferisn Suncaiian | =
13 Are you a good workman? — Dol havetne Talant, Anility
and interestto work hard? :
14  Canlmake a dedisionand effectit? — = my managsarnal
skl very strang?

Formula for failure {(FFF) of a Buiiness oran Entreprensur
in Business
Just as thers (s 2 formula for suceess, there is also ors Tor
failure. The following will lead 1o the failure oi an -.—PTrE_!r:renc:L.
(husiness marn;. [thotlskan carg of.
1 Lowaspiration — Lal of drive force 1 achieve.
Z. Unwilingr=ss to accept reenansibility, inabikty totake difficult
decisions promptly
4 Lackof seff disripline —inability te.contral pnes action and
emotinnal stability ; e
4 Sertirments — inability fo o Fferenhate betwem pusiness and
& chariliableorganization. . - ,:
£ Unwilingnessiotake caloulated "IS-_IE e gl 8
. |Inadeguate commiiment — inabiiityto Pndum thr 1r|a|r,
tribulations and petsonalitamily sacrifices of, COMmmibments
neeced 1o achieve your ambitions: e 7
lgho (1885) obeerved that many’. reas::rns can be identifiad
for the fallure of buginess. some Feasonsdarfailure could be
surmmarized as lack of entreprEﬂeurJal skill.  Other reasons
according to ber include the following -
| Ingompetence: Abusiness carn- Fail "JhEI'l an enirepraned
does not know how Lo turithe anterprise and so makas Wrang
decisions, which might lgad to failure, ;_.uugtn:n incompetancs Of
fow skill. =
i, Lackof managatalsxperience: b arﬁrcpreneur may lack
knowledge in the management DfME” Mongy, Materiatand
r~.ﬂar::h1n-=r"y

i, Lack of experience in the chosen “”';_ of business. The

22
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Fundameaials of Enteprse Sadvalion |
entrepreneur may lack the knowledge of operational methods,
nrocedurss, and policies He o she may also lack knawlzdge in
the pitty- gritties of the area of the business he intends o
undertaks.

e Heglect some entrepreneurs may have hands iInmany pies
or jobs and may end up neglecting some: this coula lzad 1o failure
because of lack of adequale supervision. L

u Fraud: this is a situation whers employees cheat on goods
and money from the business. [fthis is.not guickly detected and
fipped in the bud, it could lead to the caliap. w.of the business,
vii  |nadequate capital a siuation whare an entreprensair did
nof starta business with adequate capital can lec to the collapse
of that business because ol interest rate or low fundng,

“Advertising - Selling Your Business to a wider world, —
step towards Business or Venture growth
The aim of Entrepréneurs is 10 sell goods and SEMVIces o
rnemi:lnrs cfthe public at a pront Members of the puslic I:::Em oy
make plirchases ifthey ae aware ofthe exisience, use and place
of purchase of such goods and serviceas.- |
Advartising means caling attention of members of the
punlic or the audience 1o & product, senvice oran idea in orderto
induze them to buy. Advertising must therefore be o stinguistied
from adverizement which is the aral orwntten wards, illustrations
and pictures that convey the intentions and message of
advertising. The featurs ofgood advertising in business can be
summarnzed to include
armast aft ention af customers of the pubic
- convincs the prospective buyesrs to buy, and

L= creale a permanent, good impression of the commadity

-in the minds of the buyers

Advertising Media
Advertising ofbusiness s done through the fellowing

23 |
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Roles of Advertising and Modern Technt ‘0

Efndamentdls of Enfemise Soucaion |
Newspaperor magazine
© Television
Radio
Faoster and Handbills
Cataiogues

-~ Fres samiples

Window dressing :
IMechanical devices through Internet and from website

in Promotin

your Business

1

Practice Questions

T
2

3.

Advertising makes consumers to be aware ofthe existence
of new products, services or ideas and the continued
existence of older ones. v

Bdvertising informs and educates the:people on how o
miake use of a product or service

Advertising informs consumers of Wherete ntgta‘rwgfd s

and senices b .
Advertisement improves the quality of goods and services
in order to capture the best share of the market. [talso .
researches into the taste of the consumers. .

It associates specific goods and senvices with identifiable
producers sa that the merit and demerit of such goods and
services hecome easily attibutable to a particular
manufacturer

Differentiate between advertising and advertisement.

List 5 reasons why you shiould advertise your business,
service products =
\What are the common sources of business cppartunities
you have or would consider when youare to establish your
owit business?

To be successiul on your chosen or intended business, what

are the factors to be considered?
24
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LECTU RE S iX

FORMS OF BUSINESS OWNERSHIP

Business is made up ofthe following three (3) major forms
of business ownership, Theyare:

(1) the Eole Trader, cne Sole Proprietorship, : :

(2}  Paftriarship L e

(3} Limied Liability Company

Sole Proprietorship: In Sol: Propretorship only one individual
awns the business. This type of business is-the oldest and
commonest type of business crganization. Howsver it does not
mean that only the owner works in the business, rather it denctes
thelowrership of the business. i
The sole owner may be aided in his business by kis wife or
other members of his family and may even engage the services
of others, outside his family, The management is however hiz:
as the sole proprietor he takes the major decisians in the
Business. His capital for business is usually from his perzonal
an,riggs, bank loans and money borrowed from refations dnd
flands. i

Advantages: The advantages of Sole Propristorship can be

summarized as follows:;

1. The scle owner places fiersonal interest faremaost. |

2. The owneris entitled to all profits and gains

34 Sole preprietorship is gasy to form

4. _There is speed of action in Business matters. Na
bureaucratic bottieneck, i

~ 5 There is personal supervision which helps te minimize |

25




You can always get more resource like this from www.oyesource.com
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