
1.ThePracticeofManagementwrittenby__________.

A.PeterF.Drucker.

B.Terry.

C.LouisAllan.

D.HenryFayol.

ANSWER:A

2.Managementisanorgan,organscanbedescribedanddefinedonlythroughtheirfunctions.

Thisdefinition

wasgivenby____________.

A.PeterF.Drucker.

B.Terry.

C.LouisAllan.

D.HenryFayol.

ANSWER:A

3.Managementiswhatamangerdoes_____________.

A.PeterF.Drucker.

B.Terry.

C.LouisAllan.

D.HenryFayol.

ANSWER:C

4.Tomanageistoforecastandplan,toorganize,tocompound,toco-ordinateandtocontrol.

Thisdefinition

wasgivenby____________.



A.PeterF.Drucker.

B.HenryFayol.

C.LouisAllan.

D.Terry.

ANSWER:B

5.Managementistheartofgettingthingsdonethroughandwithaninformally

organized_____________.

A.HaroldKoontz.

B.Terry.

C.LouisAllan.

D.HenryFayol.

ANSWER:A

6.Managementistheartandscienceofdecisionmakingandleadership_____.

A.HaroldKoontz.

B.DonaldJ.Clough.

C.LouisAllan.

D.Terry.

ANSWER:B

7.LutherGullikclassifiesthefunctionofmanagementas___________.

A.POSDCORB.

B.POSTCARD.

C.POSDCORB.

D.POSDORBC.



ANSWER:C

8.FatherofAdministrativemanagement______________.

A.MaryParkett.

B.LillianGilbert.

C.HenryFayol.

D.EltonMayo.

ANSWER:C

9.PioneerofHumanRelationsis___________.

A.MaryParkett.

B.LillianGilbert.

C.HenryFayol.

D.EltonMayo.

ANSWER:D

10.HenryFayollaiddown_____________.

A.12principles.

B.13principles.

C.14principles.

D.15principles.

ANSWER:C

11.Espiritdecorpsmeans______________.

A.unionisstrength.



B.serviceisourmotto.

C.buyerbeware.

D.productisourstrength.

ANSWER:A

12.F.W.Taylorisassociatedwith________________.

A.ScientificManagement.

B.Futuremanagement.

C.Modernmanagement.

D.Principlesofmanagement.

ANSWER:A

13.Managementis________________.

A.anart.

B.ascience.

C.anartandascience.

D.anartnotscience.

ANSWER:C

14.HenryFayolwasaFrench__________________.

A.Industrialist.

B.Writer.

C.Manager.

D.Actor.

ANSWER:A



15.GeneralandIndustrialManagementwaswrittenby_________________.

A.HaroldKoontz.

B.Terry.

C.LouisAllan.

D.HendryFayol.

ANSWER:D

16.Everysubordinateshouldreceiveordersfrom andbeaccountabletoonlyonesuperioris

__________.

A.Unityofdirection.

B.Unityofcommand.

C.Centralization.

D.Scalarchain.

ANSWER:B

17.Controlsystem ofanorganisationhasnoinfluenceoverthe_____________.

A.internalenvironment.

B.externalenvironment.

C.customers.

D.government.

ANSWER:B

18.Thechainofcommandfrom thehighestauthoritytothelowestlevelintheorganizationis

_________.

A.Unityofdirection.



B.Unityofcommand.

C.Centralization.

D.Scalarchain.

ANSWER:D

19.Allotmentofworktoeachworkeronthebasisofthecapacityofanaverageworker

functioninginthe

normalworkingconditionis_____________.

A.socialtaskplanning.

B.scientifictaskplanning.

C.notaplanning.

D.scientificorganizing.

ANSWER:B

20.Studyofthemovementsofboththeworkersandthemachinetoeliminatewasteful

movementis

_____________.

A.fatiguestudy.

B.timestudy.

C.motionstudy.

D.work-study.

ANSWER:C

21.Astudyrelatingtothefixingoftheworkinghourswithrestperiodstorecouptheenergy

whileperforming

inajobiscalled____________.

A.fatiguestudy.



B.timestudy.

C.motionstudy.

D.work-study.

ANSWER:A

22.Thefirstandforemostfunctionofmanagementis___________.

A.planning.

B.organizing.

C.controlling.

D.coordination.

ANSWER:A

23.Planninglaysdowntheoverallobjective,strategiesandpolicesforthetotalenterpriseis

___________.

A.corporateplanning.

B.divisionsplanning.

C.unitplanning.

D.departmentplanning.

ANSWER:A

24.Strategicplanningis___________.

A.longterm planning.

B.medium term planning.

C.shortterm planning.

D.annualplanning.

ANSWER:A



25.Theassumptionsaboutfuturederivedfrom forecastingandusedinplanningareknownas

_____________.

A.planningpremises.

B.freeholdpremises.

C.businesspremises.

D.corporatepremises.

ANSWER:A

26.Goals,aims,purposes,missionsandtargetisalsoknownas____________.

A.objective.

B.strategies.

C.policies.

D.rules.

ANSWER:A

27.Contingentplantomeetenvironmentalpressuresis______________.

A.objective.

B.strategies.

C.policies.

D.rules.

ANSWER:B

28.Achronologicalsequenceofstepstobeundertakentoenforceapolicyandtoattainan

objectiveisknown

as___________.



A.objective.

B.strategies.

C.procedures.

D.rules.

ANSWER:C

29.Astatementofexpectedresultsexpressedinnumericaltermsforadefiniteperiodoftime

inthefutureis

knownas____________.

A.objective.

B.strategies.

C.procedures.

D.budgets.

ANSWER:D

30.Theprocessofestablishingatimesequencefortheworkisknownas__________.

A.objective.

B.schedules.

C.procedures.

D.budgets.

ANSWER:B

31.Arigidplan,noscopefordiscretion__________.

A.rule.

B.schedules.

C.procedures.



D.budgets.

ANSWER:A

32.Specifyingthemannerofexecutingpolicyisknownas________________.

A.objective.

B.schedules.

C.procedures.

D.budgets.

ANSWER:C

33.____________istheharmonisingorsynchronisingofindividualeffortswiththepurposeof

achieving

groupgoals.

A.coordination.

B.control.

C.decisionmaking.

D.delegation.

ANSWER:A

34.__________isanobligationtoperform certainfunctionsandachievecertainresults.

A.responsibility.

B.decentralisation.

C.centralisation.

D.delegation.

ANSWER:A



35.Planthatestablishesarequiredmethodofhandlingfutureactivitiesiscalled_________.

A.rules.

B.procedures.

C.policy.

D.methods.

ANSWER:B

36.Setofclearinstructioninaclearandlogicalsequencetoperform aparticulartask______.

A.rules.

B.programme.

C.policy.

D.methods.

ANSWER:B

37.Employeeswillbepromotedonthebasisofseniorityisanexampleof__________.

A.rules.

B.procedures.

C.policy.

D.methods.

ANSWER:C

38.Stepstobetakenforselectingsalespersonsisanexampleof___________.

A.rules.

B.procedures.

C.policy.



D.methods.

ANSWER:B

39.Anidentifiedgroupofpeoplecontributingtheireffortstowardstheattainmentofgoalsis

calledan

_____________.

A.organization.

B.business.

C.management.

D.department.

ANSWER:A

40.Asystem ofco-operativeactivitiesoftwoormorepersonsiscalled__________.

A.department.

B.co-ordination.

C.organization.

D.control.

ANSWER:C

41.Supplyofhumanandmaterialresourcesandhelpstoachievetheobjectiveofbusiness

is______________.

A.planning.

B.organisaiton.

C.management.

D.control.

ANSWER:B



42.Formalauthorityflowsfrom upwardstodownwardsin___________.

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:A

43.Informalauthorityflowsupwardstodownwardsorhorizontallyin_____________.

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:B

44.Rules,dutiesandresponsibilitiesorworkersaregiveninwritingin______________.

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:A

45.Whichiscreatedfortechnologicalpurpose?

A.formalorganization.

B.informalorganization.



C.businessororganisation.

D.strategicorganization.

ANSWER:A

46.Whicharisesfrom mansquestforsocialsatisfaction?

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:B

47.Whichtypeoforganizationispermanentandstable?

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:A

48.Whichtypeoforganizationgivesimportancetotermsofauthorityandfunctions?

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:A



49.Whichtypeoforganizationgivesimportancetopeopleandtheirrelationships?

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:B

50.Whichorganisationalrelationshipgivesagreaterjobsatisfactionandresultsinmaximum

production?

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:B

51.Whichtypeoforganizationhasnoplaceintheorganizationchart?

A.formalorganization.

B.informalorganization.

C.businessororganisation.

D.strategicorganization.

ANSWER:B

52.Decisionmakingistheselectionbasedonsomecriteriafrom twoormorepossible

alternativesisdefined



by___________.

A.Farland.

B.MacDonald.

C.Terry.

D.M.C.Nites.

ANSWER:C

53.Theselectionofbestalternativefrom manyalternativesisknownas__________.

A.selection.

B.decision-making.

C.organizing.

D.budgeting.

ANSWER:B

54.Dealwithroutingandrepetitiveproblemsisa__________.

A.programmeddecision.

B.non-programmeddecision.

C.majordecision.

D.minordecision.

ANSWER:A

55.Placingapurchaseorderisanexampleof________.

A.programmeddecision.

B.non-programmeddecision.

C.majordecision.



D.decision.

ANSWER:A

56.Thedecisionwhichistakenwithinthepurviewofthepolicyoftheorganizationis_______.

A.programmeddecision.

B.non-programmeddecision.

C.majordecision.

D.minordecision.

ANSWER:A

57.Thedecisiontakenbylower-levelmanagementisa_____________.

A.programmeddecision.

B.non-programmeddecision.

C.majordecision.

D.minordecision.

ANSWER:A

58.Thedecisiondealwithnovelandnon-repetitiveproblemsis___________.

A.programmeddecision.

B.non-programmeddecision.

C.individualdecision.

D.non-economicdecision.

ANSWER:A

59.Openingofnewbranchisanexampleof___________.



A.programmeddecision.

B.non-programmeddecision.

C.individualdecision.

D.non-economicdecision.

ANSWER:B

60.Thedecisiontakenbyhighlevelofmanagementis_______________.

A.programmeddecision.

B.non-programmeddecision.

C.individualdecision.

D.non-economicdecision.

ANSWER:B

61.Non-programmeddecisionisalsocalled_____________.

A.routinedecisions.

B.structureddecisions.

C.strategicdecisions.

D.operativedecisions.

ANSWER:C

62.Programmeddecisionisalsoknownas_____________.

A.routinedecisions.

B.structureddecisions.

C.strategicdecisions.

D.operativedecisions.



ANSWER:D

63.Thedecisionwhichhaslongterm impactonbusinessis_____.

A.programmeddecision.

B.non-programmeddecision.

C.individualdecision.

D.non-economicdecision.

ANSWER:B

64.Thedecisionwhichrelatestoday-to-dayoperationofanorganizationisknownas____.

A.majordecision.

B.organisationaldecision.

C.personaldecision.

D.operativedecision.

ANSWER:D

65.Thedecisionwhichdoesnotincuranyexpensesisknownas____.

A.economicdecision.

B.crisisdecision.

C.non-economicdecision.

D.problem decision.

ANSWER:C

66.Thedecisionwhichisimplementedwithintheconcerneddepartmentisknownas___.

A.economicdecision.



B.departmentaldecision.

C.non-economicdecision.

D.problem decision.

ANSWER:B

67.Decisiontakenbyacommitteeformedbythetopmanagementforspecificpurposeis____.

A.groupdecision.

B.organisationaldecision.

C.personaldecision.

D.operativedecision.

ANSWER:A

68.Crisisdecisionisalsoknownas____.

A.groupdecision.

B.majordecision.

C.minordecision.

D.spotdecision.

ANSWER:D

69.Adecisiontakentomeetunexpectedsituationsisknownas____.

A.economicdecision.

B.crisisdecision.

C.non-economicdecision.

D.problem decision.

ANSWER:B



70.Theauthorityflowsfrom toptobottom throughthestructureofanorganizationis____.

A.Theacceptanceofauthoritytheory.

B.Theformalauthoritytheory.

C.Thecompetencetheory.

D.Theorganisationtheory.

ANSWER:B

71.Whichtheoryisalsocalledtraditionalauthoritytheory?

A.Theacceptanceofauthoritytheory.

B.Theformalauthoritytheory.

C.Thecompetencetheory.

D.Theorganisationtheory.

ANSWER:B

72.Ifthesubordinatesdonotacceptthecommandoftheirsuperior,thenthesuperiorcannot

besaidtohave

anyauthorityoverthem isgivenin.

A.Theacceptanceofauthoritytheory.

B.Theformalauthoritytheory.

C.Thecompetencetheory.

D.Theorganisationtheory.

ANSWER:A

73.Thetypeofauthorityisinvestedwiththepersonsbyvirtueoftheofficeheldbythem is____.

A.Theacceptanceofauthoritytheory.



B.Theformalauthoritytheory.

C.Thecompetencetheory.

D.Theorganisationtheory.

ANSWER:C

74.Theprocesswherebyamanagershareshisworkandauthoritywithhissubordinates

is________.

A.Decentralisation

B.Responsibility.

C.Delegation.

D.decisionmaking.

ANSWER:C

75.Thesubordinateisgrantedauthoritytoperform allthefunctionsinhisdepartmentor

divisionis____.

A.generaldelegation.

B.formaldelegation.

C.specificdelegation.

D.informaldelegation.

ANSWER:A

76.Theorders,instructionsordirectionaredelegatedtoaparticularpersonspecificallyis

knownas____.

A.generaldelegation.

B.formaldelegation.

C.specificdelegation.

D.informaldelegation.



ANSWER:C

77.Whenauthorityisdelegatedaspertheorganisationstructureitiscalled____.

A.formaldelegation.

B.informaldelegation.

C.generaldelegation.

D.specificdelegation.

ANSWER:A

78.Whenanindividualoragroupagreestoworkunderthedirectionofaninformalleaderis

called_____.

A.formaldelegation.

B.informaldelegation.

C.generaldelegation.

D.specificdelegation.

ANSWER:B

79.Delegationmadebywrittenordersandinstructionisknownas____.

A.oraldelegation.

B.writtendelegation.

C.downwarddelegation.

D.sidewarddelegation.

ANSWER:B

80.Departmentationonthebasisofactivitiesgroupedaccordingtothetypeofcustomeris

_____.



A.departmentationbyfunction.

B.departmentationbyproducts.

C.departmentationbyterritory.

D.departmentationbycustomers.

ANSWER:D

81.Theprocessofdividingthelargemonolithicfunctionalorganizationintosmallandflexible

administrativeunitsiscalled____.

A.staffing.

B.delegation.

C.departmentation.

D.control.

ANSWER:C

82.Departmentationisapartofthe___.

A.organisationprocess.

B.controlprocess.

C.planningprocess.

D.staffingprocess.

ANSWER:A

83.Banks,insurancecompaniesanddistributionagenciesareexamplesof____.

A.departmentationbyfunction.

B.departmentationbyproducts.

C.departmentationbyterritory.

D.departmentationbycustomers.



ANSWER:C

84.Departmentationonthebasisoftheproductionprocessiscalled____.

A.equipmentdepartment.

B.departmentationbyproducts.

C.departmentationbyterritory.

D.departmentationbycustomers.

ANSWER:A

85.Theterm spanofmanagementisalsoknownas____.

A.spanofbusiness.

B.spanofcontrol.

C.spanofactivity.

D.spanofplanning.

ANSWER:B

86.Thenumberofsubordinatesthatreportdirectlytoasinglesupervisoris___.

A.spanofsupervision.

B.spanofactivity.

C.spanofbusiness.

D.spanoforganizing.

ANSWER:A

87.Fewsubordinatesreportdirectlytoamanageris____.

A.widespanofmanagement.



B.largespanofmanagement.

C.smallspanofmanagement.

D.narrowspanofmanagement.

ANSWER:D

88.Largenumberofsubordinatesreporttoamanageris____.

A.widespanofmanagement.

B.largespanofmanagement.

C.smallspanofmanagement.

D.narrowspanofmanagement.

ANSWER:A

89.Makingassignments,issuingordersandinstructions,providingguidanceandinspirationto

subordinates

fortheachievementoforganizationalobjectiveiscalled___.

A.Planning.

B.Organizing.

C.Directing.

D.controlling.

ANSWER:C

90.Motivationbasedonforceoffeariscalled____.

A.negativemotivation.

B.positivemotivation.

C.extrinsicmotivation.

D.intrinsicmotivation



ANSWER:A

91.Wages,salaries,bonus,vacationpay,insuranceareexamplesof____.

A.financialmotivation.

B.non-financialmotivation.

C.extrinsicmotivation.

D.intrinsicmotivation.

ANSWER:A

92.Participation,recognitionandpoweraresomeoftheexamplesof___.

A.financialmotivation.

B.non-financialmotivation.

C.extrinsicmotivation.

D.intrinsicmotivation.

ANSWER:B

93.____meansthateachsectionhasitsownworkerstoperform activitieswithinthe

department.

A.centralisation.

B.departmentation.

C.decentralisation.

D.delegation.

ANSWER:C

94.AccordingtoMaslow,self-actualizationneedsisa____.

A.highlevelneeds.



B.medium levelneeds.

C.lowerlevelneeds.

D.psychologicalneeds.

ANSWER:A

95.Expectancymotivationtheoryisgivenby____.

A.Vroom.

B.Maslow.

C.Herzberg.

D.McGregor.

ANSWER:A

96.ManagementByObjectiveswasintroducedby_____.

A.Taylor.

B.EltonMayo.

C.PeterDrucker.

D.Maslow.

ANSWER:C

97.Leadershipbehaviourisinfluencedbycertainqualitiesofapersonis____.

A.Followerstheory.

B.Traittheory.

C.Situationaltheory.

D.Managerialgrid.

ANSWER:B



98.Theleadershiptheorystudyleadersbehaviouris_____.

A.Flowerstheory.

B.Traittheory.

C.Behaviouraltheory.

D.Managerialgrid.

ANSWER:C

99.Alldecision-makingpoweriscentralizedintheleaderisunder____.

A.autocraticstyle.

B.liberalleader.

C.democraticleader.

D.institutionalleader.

ANSWER:A

100.Theleadermakesdecisionsinconsultationwithhisfollowersis____.

A.autocraticstyle.

B.liberalleader.

C.democraticleader.

D.institutionalleader.

ANSWER:C

101.Completefreedom forgrouporindividualdecision,withaminimum ofleaderparticipation

isunder____.

A.autocraticstyle.

B.democraticstyle.



C.free-reinstyle.

D.creativestyle.

ANSWER:C

102.Aleaderexerciseshispoweroverhisfollowersbecauseofhispositionheldinthe.

organizational

hierarchyis____.

A.autocraticleader.

B.intellectualleader.

C.liberalleader.

D.institutionalleader.

ANSWER:D

103.Theleaderwhoexcelsasaleaderbecauseofhissuperiorknowledgeis___-.

A.autocraticleader.

B.intellectualleader.

C.liberalleader.

D.institutionalleader.

ANSWER:B

104.Aleaderwhoservesastheheadofthefamilyandtreatshisfollowerslikehisfamily

membersis____.

A.paternalisticleader.

B.intellectualleader.

C.liberalleader.



D.institutionalleader.

ANSWER:A

105.Aleadermotivateshisfollowerstoworkhardbyofferingthem rewardsis____.

A.positivestyle.

B.negativestyle.

C.autocraticstyle.

D.democraticstyle.

ANSWER:C

106.Aleaderforceshisfollowerstoworkhadandpenalizesthem is____.

A.positivestyle.

B.negativestyle.

C.autocraticstyle.

D.democraticstyle.

ANSWER:B

107.Leaderactsmoreasbossesthenleadershipstyleis____.

A.positivestyle.

B.negativestyle.

C.autocraticstyle.

D.democraticstyle.

ANSWER:B

108.Theleaderactsasaliaisonofficerbetweentheemployeesandtheoutsideworldis____.



A.positivestyle.

B.free-reinstyle.

C.autocraticstyle.

D.democraticstyle.

ANSWER:B

109.Thelastfunctionofmanagementis____.

A.Planning.

B.Organizing.

C.Controlling.

D.Staffing.

ANSWER:C

110.Fixationofstandards,measurementofperformance,comparison,andcorrectionof

deviationarethestepsin________.

A.planning.

B.organizing.

C.Staffing.

D.controlprocess.

ANSWER:D

111.Planningislookingaheadandcontrolis_________.

A.lookingback.

B.lookingfront.

C.lookingsideward.

D.lookingdown.



ANSWER:A

112.Controlexercisedwhiletheactivityisinprogressis__________.

A.concurrentcontrol.

B.feedforwardcontrol.

C.feedbackcontrol.

D.preservingcontrol.

ANSWER:A

113.Exchangeofideas,opinions,informationetc.betweentwoormorepersonsis________.

A.Planning.

B.organizing.

C.Communication.

D.Staffing.

ANSWER:C

114.Communicationisa_______.

A.one-wayprocess.

B.two-wayprocess.

C.three-wayprocess.

D.four-wayprocess.

ANSWER:B

115.Thepersonwhosendsamessageisknownas________.

A.Sender.



B.Receiver.

C.Messenger.

D.Communicator.

ANSWER:A

116.Theactofmakingonesideasandopinionsknowntoothersissaidby_______.

A.Meyer.

B.Brown.

C.Newman.

D.KeithDavis.

ANSWER:A

117.Theactoftranslatingthemessageintowords,pictures,symbols,signsorsomeotherform

isknownas_________.

A.Sender.

B.Receiver.

C.Encoding.

D.decoding.

ANSWER:C

118.Thepersonwhoreceivesthemessageiscalled_________.

A.sender.

B.receiver.

C.encoding.

D.decoding.

ANSWER:B



119.Convertingsymbols,signsorpicturesintomeaningisknownas_______.

A.Sender.

B.receiver.

C.encoding.

D.decoding.

ANSWER:D

120.communicationthatflowfrom superiortosubordinatesis________.

A.downwardcommunication.

B.upwardcommunication.

C.horizontalcommunication.

D.informalcommunication.

ANSWER:A

121.Informalcommunicationiscommonlyknownas________.

A.downwardcommunication.

B.upwardcommunication.

C.horizontalcommunication.

D.Grapevine.

ANSWER:D

122.Communicationofpolicies,proceduresandprogrammesisexampleof_________.

A.downwardcommunication.

B.upwardcommunication.



C.horizontalcommunication.

D.informalcommunication.

ANSWER:A

123.Reports,suggestions,appeals,grievances,etcisexampleof_________.

A.downwardcommunication.

B.upwardcommunication.

C.horizontalcommunication.

D.informalcommunication.

ANSWER:B

124.Inter-departmentalcommitteemeetingisanexampleof__________.

A.downwardcommunication.

B.upwardcommunication.

C.horizontalcommunication.

D.informalcommunication.

ANSWER:C

125.Rumoursandgossipsare_________.

A.downwardcommunication.

B.upwardcommunication.

C.horizontalcommunication.

D.informalcommunication.

ANSWER:D



126.Exchangeofmessagesthroughspokenwordsis_________.

A.oralcommunication.

B.writtencommunication.

C.gesturalcommunication.

D.sidewardcommunication.

ANSWER:A

127.Lectures,groupdiscussions,interviews,socialgatheringareexampleof_____.

A.oralcommunication.

B.writtencommunication.

C.gesturalcommunication.

D.sidewardcommunication.

ANSWER:A

128.Letters,circulars,memos,bulletin,manuals,reportsareexampleof________.

A.oralcommunication.

B.writtencommunication.

C.gesturalcommunication.

D.sidewardcommunication.

ANSWER:B

129.Theproblemsincommunicationchannelsisknownas______.

A.organizationalbarriers.

B.mechanicalbarriers.

C.personalbarriers.



D.semanticbarriers.

ANSWER:B

130.Theintegrationofobjectivesandactivitiesofanorganizationis________.

A.control.

B.co-ordination.

C.Planning.

D.organizing.

ANSWER:B

131.Co-ordinationbetweentheactivitiesofvariousdepartmentsandindividualsworkingwithin

theorganizationisknownas_________.

A.verticalco-ordination.

B.externalco-ordination.

C.internalco-ordination.

D.horizontalco-ordination.

ANSWER:C

132.Scalarchainmeans________.

A.hierarchylevels.

B.chainofcommand.

C.delegationofauthority.

D.spanofcontrol.

ANSWER:A

133.Theoldesttypeoforganization__________.



A.functionalorganization.

B.lineorganization.

C.matrixorganization.

D.committeeorganization.

ANSWER:B

134.TheorganizationwhichwasdevisedbyFW Taylorwas________.

A.functionalorganization.

B.matrixorganisation.

C.committeeorganization.

D.lineandstafforganization.

ANSWER:A

135.Deviceswhichshowstheorganizationalrelationships________.

A.organizationalcharts.

B.scalarchain.

C.overallplan.

D.Budgets.

ANSWER:A

136.Whenthesupervisorcommandssubordinatesandhasclosesupervisioniscalled______.

A.free-rein.

B.autocratic.

C.consultative.

D.democratic.



ANSWER:B

137.Praise,recognitionandpowerare_______.

A.intrinsicmotivation.

B.extrinsicmotivation.

C.positivemotivation.

D.negativemotivation.

ANSWER:A

138.XandYtheorywasintroducedby_______.

A.Mcgregor.

B.Peterdrucker.

C.Henryfayol.

D.FW taylor.

ANSWER:A

139.Time-eventnetworkis_________.

A.PERT.

B.CPM.

C.MIS.

D.statisticalreports.

ANSWER:A

140.Managementis____________.

A.art.



B.science.

C.artandscience.

D.humanities.

ANSWER:C

141.Decisionmakinghelpsinthesmoothfunctionofthe___________.

A.business.

B.staffing.

C.organization.

D.planning.

ANSWER:A

142.Thetransmissionofthoughtsfrom persontoanotheris_____________.

A.communication.

B.controlling.

C.consultative.

D.organizing.

ANSWER:A

143.Thestudyrelatingtothemovementofamachineoperatorandhismachinewhile

performingthejobis

called__________.

A.timestudy.

B.workstudy.

C.motionstudy.

D.fatiguestudy.



ANSWER:C

144.Selectingabestcourseofactionamongthealternativesiscalledas_________.

A.decisionmaking.

B.planning.

C.organizing.

D.controlling.

ANSWER:A

145.Thedecisionswhicharefrequentandrepetitiveinnaturearecalledas________.

A.nonprogrammeddecisions.

B.programmeddecisions.

C.majordecisions.

D.operativedecisions.

ANSWER:B

146.Adecisionwhichistakentomeetunexpectedsituation__________.

A.problem decision.

B.certaintydecisions.

C.crisisdecision.

D.organizationaldecision.

ANSWER:C

147.Therightofapersontogiveinstructionstohissubordinatesisknownas_________.

A.responsibility.



B.authority.

C.accountability.

D.lineauthority.

ANSWER:B

148.Elementsofdelegation_________.

A.responsibility,authority,accountability.

B.authority,delegation,accountability.

C.responsibility,decentralization,centralization.

D.controlling,responsibility,authority.

ANSWER:A

149.Theextenttowhichpowerandauthorityareretainedatthetopiscalledas________.

A.centralization.

B.decentralization.

C.responsibility.

D.accountability.

ANSWER:A

150._____dealswithappointingpeopleandplacingthem attheappropriatejobs.

A.Humanresources.

B.Recruitment.

C.Staffing.

D.Placement.

ANSWER:C




